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BRIDGESTONE

About the Cover

The front cover design is a representative work of
“Bridgestone Design”, commemorating the 60*
anniversary of the Bridgestone Group’s motorsports
activities, its starting point as a tire manufacturer.
Speed and strength, which are key functions of
motorsports tires, are expressed through the
beauty of the “circle”. By incorporating circles and
circulation into its various designs and business
models, the Group embodies its transformation
to a sustainable solutions company.

Please see pages 40-41 for more information
on Bridgestone's motorsports activities.

About This Report

The Bridgestone 3.0 Journey 2023 Integrated Report has
been published to further deepen dialogue with
stakeholders by giving them a comprehensive
understanding of the Bridgestone Group's approaches
and initiatives for enhancing corporate value over the
medium to long term.

Under an unchanging mission of “Serving Society
with Superior Quality”, the Bridgestone Group has set
forth a vision—"Toward 2050, Bridgestone continues to
provide social value and customer value as a sustainable
solutions company”—and is promoting a transformation
to realize this vision, with the “Bridgestone E8 Commitment”
as the axis. To survive in these times of turbulent change
in the business environment where change is becoming
commonplace, in August 2022 the Group announced its
2030 Long Term Strategic Aspiration” as a roadmap
toward what it intends to become by 2030.

In line with this aspiration, the Group is accelerating
its transformation toward becoming a resilient “excellent”
Bridgestone that transforms change into opportunity,
unperturbed by continuous change while remaining
robust and flexible like rubber.

The Bridgestone 3.0 Journey 2023 Integrated
Report presents the Group's journey in taking on the
challenge of transforming into a corporate group that
supports a sustainable society while continuing to grow
and provide value, with an emphasis on clearly conveying
its approach to co-creating value with stakeholders. In
preparing this report, the Group referenced the
International Integrated Reporting Framework of the
Value Reporting Foundation, the Guidance for
Collaborative Value Creation issued by the Ministry of
Economy, Trade and Industry, as well as the Reporting
Principles and Standard Disclosures of the Global
Reporting Initiative (GRI) Standards. The Group has also
made improvements from the previous report based on
opinions obtained through dialogue with stakeholders.

Forward-looking Statements

Forecasts based on projections and plans for the future
in this report contain unpredictable elements that may
cause fluctuations. As such, they do not constitute
guarantees by the Company of the achievement of those
forecasts. Accordingly, actual business results may differ
substantially from the Company’s current assessment.

Reporting Scope

Period: January 1, 2022 to December 31, 2022

(Some activities from before or after the period have also been included.)

Organizational coverage: Bridgestone Corporation and
its subsidiaries and affiliates around the world.

Throughout this report, “Bridgestone” or “the Company”
refers to Bridgestone Corporation, while “the Bridgestone
Group” or “the Group” refers to all Group companies.

Bridgestone Corporation is the parent company of the
Bridgestone Group, which includes the following
Strategic Business Units (SBUs).

» Bridgestone Americas (abbreviated as BSAM) including the
United States, Canada, Latin America, the Caribbean and Liberia.

» Bridgestone Chinga, Asia Pacific (abbreviated as BSCAP).

» Bridgestone Europe, Russia, Middle East, India and Africa
(abbreviated as BSEMIA).

» Bridgestone Japan (abbreviated as BSJP) including the Japan
tire business, the diversified products business and the sports/
cycles business.

Website and Report Information

Please refer to the following websites for additional
financial and non-financial information.

4 Website: Investor Relations = -

www.bridgestone.com/ir/index.html

4 Website: Sustainability = T

www.bridgestone.com/responsibilities/index.html

)
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» Annual Securities Report

www.bridgestone.com/ir/library/securities_report/index.html

» Basic Policy on Corporate Governance, Report on the Corporate
Governance Code, and Corporate Governance Structure

[ Website: Corporate Governance

www.bridgestone.com/corporate/governance/index.html
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J Mission, Corporate Philosophy, and Vision

EEER
The Bridgestone Essence

fEdn

Mission

REDBE CHRICER

Serving Society with Superior Quality

DMBX
Foundation

Seijitsu-Kyocho

[Integrity and Teamwork]

EEURE
Shinshu-Dokuso

[Creative Pioneering]

LRYIRIS
Genbutsu-Genba

[Decision-Making Based on Verified, On-Site Observations]

PARBMRIT
Jukuryo-Danko

[Decisive Action after Thorough Planning]

ZRIDGESTONE

[/ The Bridgestone Essence (Corporate Philosophy)

Safety Mission Statement

Safety First, Always
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We alm with pride to achieve perfect safuty.

iE

[ safety Mission

https://www.bridgestone.com/corporate/philosophy/

Statement

www.bridgestone.com/
responsibilities/social/
safety_health/index.html

Bridgestone 3.0 Journey

Vision

Company Code:
"“Serving Society with Superior Quality”
Shojiro Ishibashi

Quality Mission Statement

Creating Customer Value & Trust

DanTotsu is achieved through Innovation and Kaizen
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o Customer %)
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Innovate.

&Kaizen

Leaderéhip empowers employee owrership.
drives innovation and supports TQM!

BRIDGESTONE

7 Quality Mission

Statement

www.bridgestone.com/
responsibilities/social/consumer/
index.html

(S’ Environmental Mission Statement

To help ensure a healthy environment

Therefore, we are focused on three objectives

‘One Team, #ne Planet.

BRIDGESTONE

[ Environmental

Mission Statement

www.bridgestone.com/
responsibilities/environment/
vision/index.html

Toward 2050, Bridgestone continues to provide social value
and customer value as a sustainable solutions company.

Who we are Where we are going How we get there Data

J Bridgestone E8 Commitment

COMMITMENT l
(\:n-

Toward 2050, Bridgestone is evolving into a sustainable solutions company.
Born of our enduring Bridgestone values, this is our personal E8 Commitment

to support the realization of a sustainable society.

Energy Committed to the realization of a carbon neutral mobility society.
Ecology Committed to advancing sustainable tire technologies and solutions
that preserve the environment for future generations.
Efficiency Committed to maximizing productivity through the advancement of mobility.
Extension Committed to nonstop mobility and innovation that keeps people and the world moving ahead.
Economy Committed to maximizing the economic value of mobility and business operations.
Emotion Committed to inspiring excitement and spreading joy to the world of mobility.
Ease Committed to bringing comfort and peace of mind to mobility life.

Empowerment Committed to contributing to a society that ensures accessibility and dignity for all.

Bridgestone E8 Commitment to Our Future

For the sake of the Earth, which future generations of children have entrusted in our care.

Together with you.

Bridgestone 3.0 Journey 2023 Integrated Report
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Who we are

o Overview of the Bridgestone Group

Business Overview

The Bridgestone Group has approximately 130 manufacturing plants and R&D facilities with premium tire, solutions, diversified
products, and exploratory businesses in more than 150 countries and regions.

Premium Tire Business

“Produce and sell” tires

Bridgestone Group's core businesses

* Passenger car tires
= Truck and bus tires

» Specialties tires: Tires for off-the-road mining

and construction vehicles, aircraft,
agricultural machinery, and motorcycles

Solutions Business

Amplify value during the customer’s

"use” of tires

Bridgestone Group's growth businesses

» Retail and service solutions
= Tire-centric solutions
= Mobility solutions

Diversified Products Business

Focus on areas where Bridgestone’s
core competencies can be leveraged

» Hydraulic and high-performance hoses and rubber tracks

= Plastic piping and seismic isolation
= Air springs
= Sports: Golf balls and golf clubs

= Cycle: Power assisted bicycles and bicycles

Exploratory Businesses

Promote commercialization based
on co-creation with a focus on
areas that make a solid contribution

to sustainability

» Recycle business
» Guayule business
= Soft-robotics business

Note: As of December 31, 2022

Who we are

Where we are going

Financial and Non-Financial Highlights

Locations

Zaventem, Belgium

O Aprilia,

Italy

Rome, Italy

O -Regional Head Offices
O -RraD Facilities

Revenue (2022)

Wauxi, China

Yixing, China % QiTokyo, Japan

Hokkaido, Japan

Tochigi, Japan

Yokohama, Japan

Nong Khae, Thailand
Pathum Thani,

o Singapore

Karawang,
Indonesia

1%
China, Asia Pacific

20%
Europe, Russia,

4,110.1 billion JPY Middle East,

India & Africa

20%

Tire Production Volume ,.,, RIS

(tonnage of rubber)

1.77 million tonnes

Consolidated Employees (2022)

19%

Europe, Russia,
Middle East,
India & Africa

23%
China, Asia Pacific

129,262 people 17%

* As of December 31, 2022.

Europe, Russia,
Middle East,
India & Africa

How we get there

Data

Columbiana, Akron, Ohio, U.S.

Ohio, U.S.

Fort Stockton, o t
Texas, U.S.
o Tennessee, U.S.

Acuna, Mexico

San Pedro, Brazil

24%
Revenue by
consolidated
market (2022)
46%

27%
Tire production
volume
(tonnage of rubber)
by geographical
segment (2022)
32%

20%
Employees
by consolidated
region (2022)*
40%

Japan

The Americas

Japan

The Americas

Japan

The Americas
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Who we are

o Our History of Taking on Challenges and the Bridgestone DNA

Who we are Where we are going

Ever since its founding in 1931, guided by the unchanging mission— “Serving Society with Superior Quality” —the Bridgestone Group has been expanding and evolving its operations to meet the

changing needs of society and to continue supporting mobility and individuals’ lifestyles. Bridgestone's DNA includes a “focus on quality

"o

respect for being on-site”, “being attentive and supportive of

customer problems”, and championing a “challenging spirit.” Our DNA has been shaped and refined over the course of our history and through the journey of taking on challenges.

Bridgestone 1.0

Foundation

1931
Our founding

In the early part of the 20™ century, before Bridgestone was
founded, tire manufacturers in Europe and the United States
were thriving alongside advancements in the automotive
industry, while Japan relied on British and U.S. technology
and capital. Founder Shojiro Ishibashi believed in the future
of motorized transportation in Japan and took on the
challenge of producing tires domestically using Japanese
capital and technology. After much hard work, the very first
Bridgestone tire was produced in 1930, and on March 1,
1931, Bridgestone Tire Co., Ltd. was founded in Kurume City,
Fukuoka Prefecture—eventually leading to the Bridgestone
of today.

The Group set its sights on expanding overseas soon
after its founding and chose Bridgestone as the company
name and trademark—the founder’s surname translated
and reversed (Ishibashi, which means “stone bridge” in
English) for better product image and marketability
overseas. Bridgestone began to expand its business from

Kurume City to the rest of Japan and began exports to Asia
the following year after founding. The Group has since
continued supporting motorization and mobility

with safety and peace of mind in Japan and Asia, and the
Asian region has become its second home market.

The Bridgestone DNA, which includes taking on
difficulties with a “challenging spirit”, “focusing on quality”,
and being “attentive and supportive of customer problems”
with “respect for being on-site”, has been inherited to the
current Bridgestone from this period of founding.

Birth of Bridgestone's first tire

1968-

Defining the Company Code: “Serving
Society with Superior Quality”

Founder Shojiro Ishibashi believed that a business that
contributes to its society and country will be forever
profitable. Bridgestone's Company Code—"Serving Society
with Superior Quality”— was established in 1968, the year it
won the Deming Application Prize. The Company Code
strongly reflects the Bridgestone Group’s DNA of a “focus on
quality” and lives on today as the Company'’s mission.

#*
aE
2

w5

~E TR
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Company Code defined (1968)

Awarded the Deming Application Prize

In the 1960s, the Group promoted the modernization of
management and quality management activities. Corporate
structure improvements were made Companywide under
the “Deming Plan” initiative and in 1968 Bridgestone
received the Deming Application Prize, which is awarded to
companies demonstrating distinguished quality control, for
the first time in the tire industry.

The Deming Application Prize medal

Receiving the Deming Application
Prize (1968)

How we get there Data

Bridgestone 2.0

Second Foundation

1988-

Taking on the challenge of a global
Bridgestone

Merger with Firestone Tire & Rubber Company, the
second largest U.S. tire manufacturer

Aiming to make full-scale business entry in the North
American market, Bridgestone acquired Firestone Tire &
Rubber Company, the second largest U.S. tire manufacturer at
the time. The acquisition cost around 2.6 billion USD (approx.
330 billion JPY), making this the largest overseas acquisition
by a Japanese company at the time. This merger made
Bridgestone one of the top three manufacturers in the global
tire market and launched the journey toward globalization.
Bridgestone continued to evolve into a global company
overcoming many challenges, such as the fusion of two
distinct corporate cultures.

Fiwrestone

Bridgestone acquired the Firestone Tire & Rubber Company in 1988

1997

Participation in F1®, the pinnacle of racing
Bridgestone started its motorsports activities from the first
Japanese Grand Prix in 1963. The Group expanded its
motorsports activities globally and began participating in F1®
racing in 1997, one of the world's top races. Just one year
later, in 1998, a team won the F1® championship using
Bridgestone tires. The Firestone brand (as part of
Bridgestone) returned to the INDYCAR® SERIES in the United
States in 1995 and Bridgestone also began participating in
MotoGP™ in 2005, the world’s top motorcycle race. The
challenge for excellence became the driving force allowing
Bridgestone to expand its business as a global company
based on premium tires.

. N\ 4
1997-2010 2002-2015

Formula 1 1998 Round 16 Suzuka MotoGP™ 2015 Round 18 Valencia

Bridgestone 3.0 Journey 2023 Integrated Report




Who we are | Our History of Taking on Challenges and the Bridgestone DNA

2000-

Start of the solutions business for
future growth toward Bridgestone 3.0

Bridgestone expanded into the solutions business
domain to amplify value of its Dan-Totsu (the clear and
absolute leader) products from the “produce and sell”
phase to the customer’s “use” of tires, with a focus on
“respect for being on-site” and “being attentive and

supportive of customer problems”.

2007

Merger with Bandag, a leading tire retread*
company

Bridgestone acquired Bandag, a U.S. company, to grow the
global retread business that maximizes productivity and
economic value for customers and makes a strong
contribution to sustainability. This merger built the
foundation for the future growth of the solutions business,
and retreading is now being developed as a core part of the
solutions business.

* Retreading is the process of replacing the worn tread on old tires received from
customers, and then delivering tires that are ready to be used again.

bandag

2019

Merger with Webfleet Solutions (formerly
TomTom Telematics), a leading digital fleet
solutions provider in Europe

With this merger, Bridgestone started the expansion of fleet
solutions using digital technologies. The aim is to provide
new value by combining the Group’s expertise in tires with
mobility data and tire data.

\9 webfleet

solutions

Bridgestone 3.0

Third Foundation

2020-

Bridgestone 3.0: Toward becoming a
sustainable solutions company

Bridgestone 3.0 Journey

Vision

Toward 2050, Bridgestone continues to
provide social value and customer value as a
sustainable solutions company.

Bridgestone positioned 2020 as the first year of the “third
foundation” or Bridgestone 3.0 and announced the Mid-
Long Term Business Strategy, placing sustainability at the
core of management and business. The Group identified its
vision of “Toward 2050, Bridgestone continues to provide
social value and customer value as a sustainable solutions
company”. To speed up that transformation, on March 1,
2022, in celebration of the 915t anniversary of its founding,
Bridgestone announced the “Bridgestone E8 Commitment”
(“E8") as the axis to drive management while earning the
trust of future generations. The E8 embodies the Group's
vision and reflects its mission, the fundamental principle of
“tires carry life”, and its DNA. As a sustainable solutions
company, Bridgestone will take on the challenge of
transforming into a company that continues to grow
sustainably, provide value, and support the creation of

a sustainable society together with employees, society,

its partners, and customers. The Group will move forward
with this Bridgestone 3.0 Journey.

Who we are Where we are going How we get there Data

2022

Announcement of the 2030 Long Term Strategic Aspiration

Bridgestone formulated the 2030 Long Term Strategic Aspiration as a roadmap to survive these unpredictable times when the
business environment is constantly changing and change is becoming commonplace. In line with this roadmap, Bridgestone will
accelerate its transformation into a resilient “excellent” Bridgestone that transforms change into opportunity, unperturbed by
continuous change while remaining robust and flexible like rubber toward its 100" anniversary in 2031.

e 2030 Long Term Strategic Aspiration: Strategic Map

Mission: Serving Society with Superior Quality

Vision: Toward 2050, Bridgestone continues to provide social value and customer value as a sustainable solutions company.
Solutions for your journey

Bridgestone E8 Commitment piaton )

“Support” society/mobility systems

' Solutions for social systems Amplify value Amplify trust i
1 “Support” vehicle operation systems  °f Dan-Totsu Wit empathy e
Growth Mobility Solutions . products to co-creation .
business @\\‘\e\\“a'“y & Cir,, ' E
Tire-centric Solutions go‘m% n. ceeed
ny Retail & Service Solutions é’# ’é anfouf‘_;epa?tt:ers 5

-~ =

"Support"
vehicles

Retail & Service Solutions Network Unique “Real x Digital” platform

Core Premium Tires
business

Enhancing value chain  Trust with society /  Based ontire data
Diversified Products/ of Dan-Totsu products  partners / customers

Exploratory m— (Win-Win-Win)
Real x Digital

Tires and solutions “carry life”

New core competencies New global footprint New brand power ‘ Technology & Innovation New glocal & portfolio management

Bridgestone DNA Focus on quality BE'"g:gig'r‘l"i:;foi';gm;n've Challenging spirit

Fundamentals Sustainability ‘ Compliance, Human rights ‘ DE&I ‘ Governance ‘ BCP, Risk management ‘ Enhance talent creativity ‘ Create new DNA Peace of mind, Safety

2023

60t anniversary of Bridgestone's motorsports activities

In 2023, Bridgestone celebrates the 60" anniversary of its participation in motorsports. Over the years, these activities have
contributed to enhancing Bridgestone's brand power globally and building the foundation for the premium tire business.
Taking this opportunity, the Group will return to its starting point as a tire manufacturer and reinforce sustainable motorsports
activities with sustainability at the core.

p—
F1° Grand Prix in Japan 1976 Formula 1° 1998 Round 16 Suzuka SUPER GT =
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- Global CEO Commitment

Even in times when “change is becoming commonplace”,
Bridgestone remains passionate about continuing to support
the mobility of people and objects, committed to the
realization of a sustainable society.

Calm Sense of Crisis Amidst Changes in the
Business Environment

Positioning 2020 as the first year of our “third foundation” or
Bridgestone 3.0 and placing sustainability at the core, we are
continuing our transformation to a “sustainable solutions
company” as set out in our vision. In the “Mid-Long Term
Business Strategy Framework” formulated the same year, we
announced reinforcing initiatives toward the realization of a
sustainable society. We also indicated our direction to
transform change to opportunity by observing the everchanging
business environment with a calm sense of crisis, including a
“once in a century” fundamental transformation in the
mobility industry represented by the accelerated shift to EVs
and concepts such as CASE' and MaaS?, geopolitical risk, and
technological innovation including digital transformation.
Aside from responding to the surrounding business
environment, we also decided to face our own issues without
averting our eyes—reviewing the Group’s performance from
2015 to 2019, analyzing factors for the decline in profit, and
firmly understanding management issues before developing
the framework for our business strategy. In the “Mid Term
Business Plan (2021-2023)" (21MBP) which is in its final year
this year, the framework is translated into concrete plans and
being executed by the global management team. The goal for
the 21MBP is to evolve to a “strong” Bridgestone capable of
adapting to change. Sharing the same 3 management axes
“tackle past negative legacies without delay”, “focus on
execution and delivering results for immediate issues”, and
“lay foundation for future growth”, we are steadily driving
corporate transformation as one global management team.

Notes: 1. Connected, Autonomous, Shared, and Electric
2. Mobility as a Service

Toward a Strong Bridgestone Capable of
Adapting to Change

As a result, even in 2022 which was certainly a turbulent
year, we were able to deliver solid results. We achieved our
first revenue of over 4,000 billion Japanese yen and over 9%
in ROIC (Return on Invested Capital) which is our most
important management KPI in the 21MBP, an approximate
4% increase versus 2020 owing to our enhanced focus on
“rebuilding earning power”. To achieve our 21MBP ROIC
target of over 10% and move even closer to a “strong”
Bridgestone this year, the global management team is
continuing to drive forward together.

Continuing to Support the Mobility of People
and Objects

While Bridgestone is steadily growing flexibly and agilely
adapting to change however, the surrounding business
environment is also constantly changing. We feel that we
are experiencing turbulent times when the changes we
assumed in the Mid-Long Term Business Strategy Framework
are occurring more complex, multiplied and at an accelerating
pace. Especially in 2022, changes such as the emergence of
a new global order triggered by Russia’s invasion of Ukraine,
fluctuations in raw material and energy costs, and the sharp
inflation occurred one after the other. With business impacts
from the rise in geopolitical risk and experiencing a cyber
incident, Bridgestone also underwent a year of unprecedented
crisis. However, this crisis presented us an opportunity to

Where we are going

Shuichi Ishibashi

Member of the Board
Global CEO and
Representative Executive Officer

Bridgestone 3.0 Journey 2023 Integrated Report
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Where we are going | Global CEO Commitment

distinguish the constant in the changing business
environment—the mobility of people and objects will
remain regardless of how the environment changes, and

so will Bridgestone's passion to continue supporting it.

We were able to reinforce our determination in continuing
to support the mobility of people and objects by adapting
to change and creating new value guided by our mission
“Serving Society with Superior Quality”. To survive these
times when “change is becoming commonplace”, we
decided it was essential now to present a roadmap toward
Bridgestone's 100t anniversary in 2031. Thus the “2030 Long
Term Strategic Aspiration” was announced in August 2022,
indicating how we will evolve to a resilient “excellent”
Bridgestone that transforms change to opportunity,
unperturbed by continuous change and remaining robust and
flexible like rubber. Valuing and further evolving the 4 DNAs
(focus on quality, respect for being on-site, being attentive
and supportive of customer problems, and championing a
“challenging spirit”) that we have acquired throughout our
history of supporting people’s mobility and lifestyles from the
ground up in Japan, Asia, and around the world, the global
management team will drive “unwavering management”
with flexibility and agility toward our 100*" anniversary.

Creating New Premium: ENLITEN Which Enables
Ultimate Customization

The most important pillar in the Long Term Strategic
Aspiration is amplifying the value of our Dan-Totsu products.
The core business that will enable Bridgestone’s evolution
will remain the premium tire business that consists of
“producing and selling” tires, our Dan-Totsu products.
Dan-Totsu products are the starting point for all of our

® ENLITEN: Base Technology for Product Design

activities, and without them, Bridgestone's solutions cannot
be developed. In the 21MBP, we have been laying
foundations for premium enhancement and evolution with
the solutions business, preparing for growth toward the
next level. For example, for passenger car replacement tires,
besides continuing to expand sales and market share by
capturing the growing demand for high rim diameter (HRD)
tires, we are driving strategic price management enabled by
proving the value of the Dan-Totsu products to customers. In
addition, within our existing production capacity, we are
making investments to replace manufacturing equipment
for the production of HRD tires, as well as investing to
reinforce production to shift to premium also for truck and
bus tires, tires for mining vehicles, and motorcycle tires.
Going forward and building on these foundations, we will
start creating Bridgestone’s unique “new premium” that is
not demand-driven. The basis will be Bridgestone's base
technology for “products” which consists of: ENLITEN which
we position as our base technology for product design, and
BCMA (Bridgestone Commonality Modularity Architecture)
which is our base technology for manufacturing and R&D.
We consider ENLITEN as the “new premium in the EV era” for
passenger car tires, and the “new premium in the circular
business era” for truck and bus tires. To put it simply,
ENLITEN is a base technology which enables “ultimate
customization” to “sharpen edge” in tire performance.

In other words, it elevates all conventional performances,
and in addition largely evolves environmental performance
leading to sustainability, as well as performance that not
only meet the apparent needs and potential wants of
specific markets and customers, but that further inspires and
delivers new value which the market and customer may not
have even imagined. As a base technology for manufacturing
and R&D to support this “ultimate customization”, we are

Where we are going

expanding BCMA. By sharing modules, tire development
and the supply chain can be simplified, leading to cost
optimization and improved agqility in development and
production. Fusing these two base technologies for
“products”, we will take on the challenge of achieving both
value creation and gaining competitive advantage.

What is most important in gaining competitive advantage, is
mastering use of these base technologies. We believe the
building of product power—to convert technology to
function, function to tire performance benefits, and precisely
assembling such benefits together—and reinforcement of
product planning power to plan them is the key going
forward. In particular, among the “needed”, “wanted”, and
“inspired” performances realized through ENLITEN's “ultimate
customization”, “inspired” performance is important.
Whether Bridgestone can create unique “new premium” is
dependent on our ability to: convert our technology and
passion to new benefits, create new value that markets and
customers could not have imagined, and deliver products that
make a breakthrough in conventional ways of thinking and
inspire them. To realize this, we will not only review product
planning one by one on a global basis and evolve them, but
also establish a new organizational structure and enhance
the diversity of our product planning talent.

Building Bridgestone’s Mobility Ecosystem

Expanding and reinforcing the solutions business which
amplifies the value of Dan-Totsu products is another
important element for our Group’s growth. Bridgestone's
solutions aim to understand and solve the issues of society
and customers. Combining strong real and digital capabilities,
we are enhancing our retail and service solutions network,

* Bridgestone's Unique Sustainability Business Model

reinforcing tire-centric solutions such as retread, and
promoting mobility solutions around digital fleet operation
management. In developing the solutions business, co-
creation with digital partners as well as between the different
regions and functions within the Group is necessary. We will
drive initiatives including for enhancing efficiency, such as
linkage with cloud platforms and integration of our solutions
organizations in Europe and America, which are advanced
regions for mobility. We are currently assessing our solutions
one by one, determining what items to focus on to invest
resources based on the potential for unique value creation
including in sustainability.

Through such activities, we will deeply link the premium
tire business and solutions business and accelerate value
amplification of our Dan-Totsu products. Furthermore, by
amplifying value, we hope to also amplify trust with society,
our partners, and customers leading to creating new value
together. By generating co-creation, we aim to build
Bridgestone’s mobility ecosystem supporting vehicles, vehicle
operation systems, and in the future the entire society and its
mobility systems.

Sustainability at the Core of Management
and Business

Regarding sustainability which we place at the core of
management and business, we are working to establish
Bridgestone’s unique Sustainability Business Model in which
we link initiatives focused on the realization of carbon
neutrality and a circular economy to our business model
across the entire value chain where we “produce and sell”,
“use”, and “renew” products.

@ Produce and sell premium tire business
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(ouah tree planting €0: reduction in mfg. fields

N\“(wa;xated areas
oo

3
EFS €0: reduction in manufacturing fields
gm
-]
g2

Tire to
Regenerate Raw Materjial

€0: reduction effect by resource circulation

Renew Recycle business

Support mobility
with|peace of

&t mindland safety
o Procurement Production

S &

&

P

p Contribution to
Tire to Tire/to €0; reduction at
Rubber Tire customers' usage

€0: reduction effect by resource circulation

Bridgestone 3.0 Journey 2023 Integrated Report



Where we are going | Global CEO Commitment

Concerning carbon neutrality, in 2022 we reduced
approximately 30% of our CO, emissions (in Scopes 1 and 2,
compared to 2011) toward our target of reducing 50% by 2030
and achieving carbon neutrality by 2050. We have also
started efforts to realize Green & Smart factories which aim to
make our plants smarter and more sustainable. Additionally,
we are steadily advancing initiatives for Scope 3 such as
reinforcing supplier engagement.

As for a circular economy, we are reinforcing activities
linked with product strategies and retread to reach our target
of increasing our use of recycled and renewable materials to
40% of resources by 2030, and achieving 100% sustainable
materials by 2050. In 2022, we achieved a recycled and
renewable material ratio of approximately 38%. Toward a
circular economy, we are also enhancing our recycle business
which “renew” tires to raw material and our guayule business
which aims for the diversification of natural rubber sources as
exploratory businesses, focusing on early commercialization
through co-creation.

Furthermore, we are newly reinforcing our approach
toward nature positive, evolving our Sustainability Business
Model to be regenerative and further increasing our efforts to
live in harmony with nature. We believe it is our role and
responsibility as a leading company in the tire and rubber
industry to advance sustainability initiatives across the value
chain. Accordingly, we will tightly embed them into our
business strategy and expand our activities toward the
realization of a sustainable society.

Realizing a Workplace Where Diverse Talent
Shine: Enhancing Talent Creativity
What supports our business strategy and is the foundation for

all of our corporate activities is our talent. In “tackling past
negative legacies without delay” especially in Japan, we have

® Talent Creativity

r

Added value }

been implementing activities to value our talent in line with
our business strategy, such as simplification of the
organizational structure to ensure agile decision-making and
strategy execution, as well as promoting the appointment of
female managers. In the Long Term Strategic Aspiration, we
have decided to further reinforce our efforts in enhancing
talent creativity based on the idea of reinforcing talent
investment to increase added value and create a virtuous
cycle of value creation. Based on the premise of adding talent
creativity as a global management KPI from Mid Term
Business Plan (2024-2026) (24MBP), we defined 2023 as a
trial year. By setting a global common basic formula, we will
track global progress while also facing issues by country or
region. In Japan in particular, we are reinforcing talent
development for DX, enhancing digital training programs
including for reskilling, and started the “Genba (on-site)
100-Day Challenge Program”—a development program to
enhance on-site experiences. We will also continue
reinforcing investment toward the improvement of welfare
and working environments including at manufacturing sites.
Moreover, to develop talent with potential to become
the next generation global management, we established the
“Bridgestone NEXT100" program which selects 100 candidates
for next generation management and reinforces their
development. We are also promoting initiatives to provide a
workplace where diverse talent can shine. As one such
activity we turned our soft-robotics business, which support
the lives of every individual through the power of rubber and
which is one of our exploratory businesses, into a corporate
venture from 2023. Diverse talent with entrepreneurship
have come together, vigorously working including co-
creating with partners who have the same visions, to solve
problems such as those faced at logistics sites using soft
robot hands with artificial rubber muscles leveraging
Bridgestone's core competencies. We will carry out various
initiatives like this to create an atmosphere encouraging new

Further challenge to
create added value

Talent
creativity }

g

Talent investment } |
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challenges. Through the spread of individual success and
confidence, we aim to create a workplace where diverse
talent can shine and where the growth of the company is
realized together with the growth of individual employees.

Building Mid Term Business Plan (2024-2026)
—Toward the Next Stage

Less than a year has passed since we announced our Long
Term Strategic Aspiration in August of 2022, and yet the
business environment is already changing on various fronts.
The Bridgestone Group will however continue to ensure
unwavering management following the set roadmap while
also responding to change flexibly and agilely as one global
management team. The three axes will remain unchanged:
“tackle past negative legacies without delay”, “focus on
execution and delivering results for immediate issues”, and
“lay foundation for future growth”. 2023 is the final year of
our 21MBP and also a year to build foundations for future
growth in the 24MBP. Through the 21MBP and the Long Term
Strategic Aspiration, detailing and clarification of what our
Group needs to do have largely progressed. 24MBP will be an
important phase in evolving to the next stage.

"PASSION for Excellence” as Our Management
Approach

Toward the 24MBP, we are basing ourselves on achievements
made in the 21MBP and identifying management issues one
by one to evolve on various dimensions toward the next
stage. Our management approach will shift from the “crisis”
phase in which we focused on solving common issues
starting from COVID-19, and change gears to an approach for
future growth—a “PASSION for Excellence” which embodies
Bridgestone's passion to continue supporting the mobility of
people and objects. Regarding the building and managing of
strategy, we will shift from having a leading global strategy to
encounter common issues to also deep diving into individual
issues by region, determining one by one “what to do” and
“what not to do"” for growth toward the next stage. We will
boost the rebuilding of earning power which we focused on
in the 21MBP to a “reinforcement” phase, as well as boost
strategic growth investments to an “expansion and
reinforcement” stage after robustly determining the regions,
product categories, and businesses to inject resources
ensuring consistency between global and regional strategies.
Based on these we will clearly identify which region, product
category, and business to reinforce and expand, and divide
our business stage in five for concretization.

How we get there Data

1. Reinforce sustainable global premium tire business

2. Expand premium tire business in emerging countries
and growing markets

3. Evolve specialties tires into a “Dan-Totsu” premium
business

4, Expand tire-centric solutions business mainly in mature
countries

5. Establish mobility tech business in N. America

Throughout 2023 we will build the 24MBP and plan to present

it to our stakeholders on March 1, 2024 on the occasion of the

93 anniversary of our founding. The global management

team will continue developing a concrete image for new

value creation to continue “supporting the mobility of people

and objects”.

60" Anniversary of Bridgestone Motorsport
—A Journey for Excellence

In cultivating the passion that we have defined as our
management approach in the 24MBP and for our growth,
we will also value returning to our “origin” as a tire
manufacturer, which is our motorsports activities. Starting
with our participation in the first Japan Grand Prix in 1963,
Bridgestone Motorsport celebrates its 60 anniversary in
2023. For Bridgestone, motorsports represent “a challenge
for excellence”. Repeatedly taking on the challenge of
ensuring safety and peace of mind as in our fundamental
principal “tires carry life” and supporting the motion of
vehicles in races where drivers challenge the limit in extreme
conditions is what developed: our passion to “support the
mobility of people and objects”, Bridgestone pride and DNA,
technological capability, comprehensive operational
capabilities such as the production and supply of tires,
brand power, and talent. Motorsports was the driving force
in establishing the foundations for Bridgestone's global
premium tire business and will be the engine for our
evolution in management and business toward our
aspiration. Through these 60 years, we expanded our
activities from Japan to the world, participating in and
stepping on the podium for each of the Triple Crown of
Motorsport (the Formula One® Monaco Grand Prix,
Indianapolis 500® and 24 Hours of Le Mans) in the 1990s with
tires combining refined technology. Currently we have
moved away a little from the world’s circuits. However, with
this 60t anniversary as our milestone, we seek to reinforce
sustainable global motorsports activities which pursue
excellence even in sustainability initiatives such as the
realization of carbon neutrality and a circular economy.
Restarting our “global journey for excellence”, we also
hope to contribute to the development of automobile and
motorsport culture that is both fun and safe with peace

of mind.
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Enjoy and Share Emotions Together
—From Interaction with Empathy to Co-creation

Through motorsports activities, we met numerous comrades
around the world. Enjoying motorsports and sharing
emotions together with them enabled us to acquire
empathy toward our “challenge for excellence” and expand
our circle of ties. We are confident that the same will lead to
“co-creation” of new value. This circle of “interaction with
empathy to co-creation” is essential for Bridgestone's future
growth. Learning from our “origin”, we will continue the
challenge to create new value with various partners.

Committed to Creating Value Together with

Employees, Society, Partners, and Customers

to Realize a Sustainable Society

The “Bridgestone E8 Commitment” announced in 2022 is our

corporate commitment consisting of 8 Bridgestone-like

values starting with the letter “E” that the Group will commit

to creating through Bridgestone-like “purpose” and

“process”, together with employees, society, partners, and

customers to realize a sustainable society. Through this

commitment we have also gained empathy from numerous

stakeholders, leading to various initiatives linking

interaction with empathy to co-creation. We hope to acquire
empathy for our challenges in various areas and reinforce

co-creation with many partners with sustainability at the

core. These include sustainability initiatives across our value

chain from raw material procurement to production,

enhancement of the solutions business which amplifies the

value of Dan-Totsu products, and initiatives in the digital
space. As a new venue for value creation the Bridgestone

Innovation Park was built and started full-scale operation in

2022. In the same year, we received approximately 1,000
visitors, of which approximately 200 cases of “seeds of

co-creation” were born, and 10 joint research cases initiated.

Bridgestone
ES Commitment
to Our Future

For the sake of the Earth, which future generations of
children have entrusted in our care.
Together with you.

Who we are Where we are going

We will also enhance opportunities for dialogue with our
stockholders and investors regarding corporate strategy in
line with the Long Term Strategic Aspiration, such as the
24MBP planning process updates, to ensure transparent
information disclosure.

The Bridgestone E8 Commitment has also led to the
improvement of employee engagement and the creation of
new corporate culture. In the internal survey held online in
2022, approximately 90% of teammates responding were
aware of the commitment, 80% understood it, and 70% felt
empathy toward it. Each teammate is thinking about what
they can do to realize the 8 Es and staring to take action.
The management team is very pleased that our global
teammates, our most important stakeholders, are making
various proposals and starting to take action to realize the 8
Es in their respective workplaces and positions. With the
Bridgestone E8 Commitment as our “axis to drive
management while earning the trust of future generations”
and vector for all corporate activities, we will continue
advancing together with our 130,000 global teammates to
realize and support a sustainable society.

Invitation for Co-creation

In this year's report, we tried to present a concrete image and
progress regarding our 2030 Long Term Strategic Aspiration
which we consider our roadmap for transformation. By sharing
with you the path on which we are advancing, we hope

you will join us on our journey to realize and support a
sustainable society while creating new value. Even in times
when “change is becoming commonplace” we will transform
change to opportunity, unperturbed by continuous change
and remaining robust and flexible like rubber. With our
passion to continue supporting the mobility of people and
objects, Bridgestone will continue to accelerate our
transformation to a sustainable solutions company.

A Do

Shuichi Ishibashi

Member of the Board
Global CEO and
Representative Executive Officer

How we get there

Data
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.J Bridgestone E8 Commitment

Bridgestone E8 Commitment

5 E8 )o@ toOurFuture

COMMITMENT
\ k j l For the sake of the Earth, which future generations of children
3 -

' i ( have entrusted in our care.
T )

The “Bridgestone E8 Commitment” (“E8") is the axis to drive
management while earning the trust of future generations
as well as the axis of the Group’s corporate activities. The E8
is an evolution of our global sustainability activities, which
began in earnest in the 2000s.

Since its foundation, the Group has been expanding
and evolving its business to meet the changing needs of
society and to continue supporting mobility and individuals’
lifestyles in each era, guided by its mission of “Serving
Society with Superior Quality”.

In 2007, the Group established the 22 CSR Focus Points
to embody its mission and to promote consistent CSR
activities globally. Building on this foundation, in 2017 the
Group established “Our Way to Serve”, identifying three
Bridgestone-like priority areas—mobility, people, and
environment—to promote social contribution efforts
tailored to local communities around each of its sites.

The Group is evolving its efforts to the next stage as a
corporate commitment with the E8, defined from business
management perspectives while embracing the three
priority areas.

The E8 was established in 2022 in celebration of the 91
anniversary of Bridgestone's founding. It aims to accelerate
the Group's transformation into a sustainable solutions
company, as set out in its vision, looking ahead to 2031,
Bridgestone's 100* anniversary, and beyond. Based on the
belief that the Earth has been entrusted to our care by future
generations of children, this commitment also embodies
Bridgestone's mission, the Bridgestone Essence (corporate
philosophy), its DNA, and vision.

It also aligns with the Group's overall corporate activities
and encapsulates the future possibilities of such activities.
The Group will create eight Bridgestone-like values starting
with the letter “E” together with employees, society,
partners, and customers based on a Bridgestone-like
purpose and process. By doing this, the Group commits
to the realization of a sustainable society.

»‘"’ Together with you.

From Interaction with Empathy to Co-creation

Since its announcement in March 2022, the Group has
worked to raise awareness of the E8 both inside and outside
the Company. Global efforts have aimed to deepen
understanding of and promote empathy with it, including
through media and external events, communication between
management and employees at town hall-like meetings,
internal training, and discussions and other activities at each
workplace to connect the values of the E8 with day-to-day
operations. As a result, in a global survey evaluating internal
awareness of the E8 conducted in July 2022, it was found
that around 90% of employees were aware of the E8 and
70% empathized with it.

Initiatives embodying the E8 are being undertaken
with outside partners. For example, the Group is taking on
the challenge of space exploration by developing lunar tires
as part of a team working on a lunar terrain vehicle,
demonstrating a commitment to nonstop mobility and
innovation that keeps people and the world moving ahead
(“Extension”). The Group is also making progress with its
commitment to contributing to a society that ensures
accessibility and dignity for all (“Empowerment”) through
initiatives such as providing internships for refugee students
and international students from Ukraine in collaboration
with Japan University of Economics.

Who we are

Where we are going How we get there Data

Committed to the realization of a carbon neutral
Energy mobility society
Toward the achievement of carbon neutrality by 2050, in addition to expanding the use of
renewable energy at its manufacturing sites, the Group is also supporting the adoption of electric
vehicles (EVs) from the ground up. The Group is expanding products equipped with ENLITEN, the
“new premium in the EV era”, and expanding the EV charging network by leveraging our retail and
service solutions network. To realize a carbon neutral mobility society, the Group is accelerating
efforts throughout the value chain, covering all phases from “produce and sell” and “use” to
“renewal” of tires to raw materials. These efforts include reducing CO, emissions in the tire “use”
phase through retreads and other solutions, as well as expanding CO, absorption and fixation by
planting trees on devastated land in the natural rubber business.

Committed to advancing sustainable tire technologies and

Ecolo . . .
9y solutions that preserve the environment for future generations

To realize 100% sustainable material use by 2050, the Group will boost efforts to achieve a circular
economy throughout the value chain and enhance resource productivity. A focus will be on the
creation of a regenerative business model. This includes enhancing and diversifying renewable
materials through both the natural rubber business and the guayule business that aim for the
diversification of natural rubber sources; the solutions business with retreading and other services
for the tire “use” phase; and the recycle business that “renews” tires to raw materials. The Group is
also advancing initiatives for sustainable procurement, responsible water resource management, and
biodiversity conservation on a global scale in order to preserve the environment for future generations.

Committed to maximizing productivity through the

Efficienc .
¥ advancement of mobility

The Group offers solutions to enable customers to use tire safer, longer, better, and more efficiently,
ranging from new tire management and maintenance to retreading. Furthermore, by combining
tire-centric solutions leveraging tire data collected by the tire monitoring system Tirematics, etc.,
with mobility solutions that collect and analyze vehicle data to propose the optimal operation to
customers, the Group will support safe and efficient operations across the value chain and maximize
operational efficiency and productivity for our customer’s fleets.

Committed to nonstop mobility and innovation that keeps

Extension .
people and the world moving ahead

The Group works to keep people, goods, and industry moving by expanding its retail and service
solutions network globally, which is its strength, and ensuring continuous innovation in technology
and business models. For example, in mining solutions, the Group supports day-to-day operations at
physically demanding mining sites by optimizing tire usage based on data, centered on Bridgestone
MASTERCORE tires for off-the-road mining vehicles featuring Dan-Totsu (clear and absolute leader)
high durability, and through on-site maintenance services closely tailored to customer needs. The
Group is also taking on challenging projects that support the dreams of humankind and innovations
in mobility such as space exploration.

Bridgestone 3.0 Journey 2023 Integrated Report
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Committed to maximizing the economic value of mobility and
Economy business operations
The Group is promoting initiatives to optimize costs and maximize economic value for customers
and its own business throughout the value chain, with a focus on Dan-Totsu products and solutions
which amplify their value. For example, in aviation solutions, the Group leverages its Dan-Totsu
product power consisting of products that can withstand harsh conditions, such as heavy loads,
high speed, and heat/cold, with safety and peace of mind as the basic premise. Combining this
with multiple retreads and the Group's tire wear and durability prediction models using flight data
co-created with customers, provides greater accuracy in planned tire replacement while also
enhancing economic value by reducing wheel and tire inventories and improving the efficiency of
aircraft maintenance.

Committed to inspiring excitement and spreading joy to the

Emotion world of mobility

In 2023, the Group celebrates the 60" anniversary of its motorsports activities, which started with its
participation in the first Japan Grand Prix in 1963. The Group has since supported motorsports
globally from the ground up, including by participating in F1®, the pinnacle of racing from 1997.
Currently, as part of its sustainable global motorsport activities, Bridgestone supports a solar car
event—the “Bridgestone World Solar Challenge”—and an international race for electric vehicles—the
"Bridgestone FIA ecoRally Cup”—as title sponsor. The Group will contribute to further development
of car, motorcycle, and motorsport cultures that is fun and safe with peace of mind. In addition,
through its involvement in sporting goods such as bicycles and golf balls, the Group supports various
challenges by inspiring excitement.

Ease Committed to bringing comfort and peace of mind to mobility life

Bridgestone’s fundamental principle is “tires carry life”. In addition to providing high-performance
and high-quality products such as aircraft tires and seismic isolation bearings, the Group also advances
safety education and road safety activities. In particular, the Group is supporting road safety through
its donations to the United Nations Road Safety Fund over the four-year period from 2022 to 2025 as
well as through initiatives tailored to local communities near the Group’s sites around the world.
Through such initiatives, the Group supports the mobility and lifestyles of individuals by offering
comfort and peace of mind.

Committed to contributing to a society that ensures

Empowerment L ..
P accessibility and dignity for all

The Group is also focused on initiatives to solve various social issues by being closely attuned to local
communities and people’s lives. Efforts include promoting diversity, equity, and inclusion and
supporting para-athletes. The soft-robotics business, an exploratory business, became a corporate
venture from 2023. In this initiative, diverse talent with an entrepreneurial spirit come together to
take on the challenge of supporting the lives of all individuals through the power of rubber, based on
Bridgestone's DNA of “being attentive and supportive of customer problems”.

Who we are

Where we are going

How we get there Data

Creation of a New Corporate Culture through the “Bridgestone E8 Commitment”

The E8 has been incorporated into the Bridgestone Group Awards, the highest level of employee recognition in the Group, and
the TQM (Total Quality Management) Conference. It is also embedded into daily business and on-site improvement activities. The
Group will further promote the creation of a new corporate culture that links the value creation of every employee, with the E8

as the axis. Comments from last year's award winners follow.

Tatsuya Katae
Production Department, Kitakyushu Plant

Sarocha Pongboon

Industrial Engineering, Production
Planning, Bridgestone Tire Manufacturing
(Thailand) Co., Ltd.

Jill Suwanski

Associate General Counsel, Data Privacy
Officer and Corporate Secretary,
Compliance, Data Privacy and Global Risk,
Bridgestone Americas, Inc.

Group Global TQM Conference: Grand Prize Winner

I worked on reducing the number of off-the-road tires for mining vehicles that did not
meet specifications by taking steps to control varieties in the proficiency of work that
required craftsmanship. The Bridgestone E8 Commitment has not only raised my own
awareness of sustainability, but also allowed me to share a common understanding
of the goals | am working toward with my colleagues. By considering what we have
conventionally taken for granted from different perspectives, it has also become a
catalyst for thinking about what kind of value we can create for society and
customers. | feel that I have found greater fulfillment in my work by taking on new
challenges without being bound by fixed ideas. The E8 will be central as | work
toward further improvements while raising the quality of tire production and
maximizing customer value.

Group Global TQM Conference: Impression Award Winner

We employ the principles of the Bridgestone E8 Commitment as a guiding framework
for conducting a range of improvement initiatives. These initiatives include a sustained
emphasis on enhancing product quality to ensure customer satisfaction, as well as
reducing production costs and increasing operational efficiency. The E8 clearly expresses
Bridgestone's goal of achieving a sustainable society. The E8 has helped to develop a
better understanding of our work goals, and to foster a mindset focused on increasing
production while considering environmental and societal impacts. This has led to the
initiation of various projects aimed at improving production efficiency with the
collaboration of all relevant departments based on Genbutsu-Genba (on-site) activities.
I will utilize the principles of the E8 in my workplace to enhance my skills and
knowledge, and to contribute to Bridgestone's growth.

Bridgestone Group Award Winner

IT and information security are fundamental to supporting business operations
throughout the company. This maximizes operations and provides accessibility to
data. When we were impacted by the cyber incident in 2022, we worked diligently to
protect and determine whether there was access to any company, employee or
customer data, then communicate transparently with impacted or concerned
stakeholders to provide peace of mind during a tense situation (“Ease”). The fact that
we faced the situation with a strong sense of responsibility and passion has
reaffirmed the importance of the IT team'’s daily work and has also led to
“Empowerment” that increases motivation. With more mobility solutions comes more
data collection and state-of-the art technology, and | pledge to play a significant role
in the “Extension” concept, which means we keep people and the world moving
ahead by providing secure and robust IT systems.
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() Value Creation Process

Who we are

Mission: Serving Society with Superior Quality

Where we are going

How we get there Data

Vision: 2050 Bridgestone continues to provide social value and customer value as a sustainable solutions company

Input
(2022 results)
Total equity

@ 3,012.5 bitiion sy

Strategic resources

Approx. 140 billion JPY

Financial capital

Capital expenditure

317 vitlion spy

R&D expenses
112 bittion spv

Intellectual capital

{E)

Manufactured capital

129,262

Human capital

202 ‘ Number of employees

Dan-Totsu Network with operation

5

Social and relationship
capital

&

Natural capital

in more than 1 5 0 countries and regions

Amount of raw materials used

4,389 thousand tonnes

Total energy consumption

45,1 32 thousand GJ

Solutions for your journey

Bridgestone E8 Commitment

_— e = — — -y

Solutions for
social systems

Growth
business

Tire-centric Solutions
Retail & Service Solutions

Retail & Service Solutions Network

Premium Tires
Core

business

Diversified Products/
Exploratory

New core competencies New global footprint

Bridgestone DNA Focus on quality

Fundamentals

Social issues and momentum of transformation

"Support"
society/mobility systems

"Support"
vehicle operation systems

lity g .
aeutrally & ¢,
s ",

Enhancing value chain
of Dan-Totsu products

Real x Digital
Tires and solutions “carry life”

| Ultimate customization |  New brand power

Respect for being on-site |

Amplify value
of Dan-Totsu

Amplify trust

Intheractim;l
with empat
products o co-creatity

i1

Cloud ’
platform )

Amplify
data value

1.

Share data
among partners

Unique “Real x Digital” platform

Trust with society /
partners / customers
(Win-Win-Win)

| Technology & Innovation |

Being attentive and supportive |

of customer problems

Based on
tire data

Challenging spirit

A

New glocal & portfolio management

Sustainability | Compliance, Human rights | DE&I | Governance | BCP,Risk management | Enhance talent creativity | CreatenewDNA | Peace of mind, Safety

Output / Outcome

Long Term Strategic Aspiration

L 2030 )
Over 5,000 billion JPY level

Over 800 billion JPY level
Adj. operating

profit margin Over 1 5 %

ROIC 1 2% level
ROE 1 3% level

Enhancing Talent Creativity

Revenue

Adjusted
operating profit

Mid-long term environmental targets

Milestone 2030

50% reduction
in CO, emissions (scope1,2) from 2011 level

Contribute to reducing CO2 (scope3)
more than 5x our emissions

40% rate of materials using recycled and
renewable resources

Carbon neutrality™
100% sustainable materials

* Achieving carbon neutrality for Scope 1, 2, and contributing toward carbon
neutrality in Scope 3

Changes in environment surrounding Bridgestone and risks and opportunities
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In August 2022, Bridgestone announced the “2030 Long Term Strategic Aspiration” as a roadmap toward the Group’s 100t
anniversary in 2031. It will guide us through an era when “change is becoming commonplace” with unpredictable changes
including the accelerated evolution of mobility, transformation of the industry, and the emergence of a new global order. It
will also help us continue supporting the mobility of people and objects with safety and peace of mind. Details of the 2030
Long Term Strategic Aspiration are presented here.

Aspiration

Become a resilient “excellent” Bridgestone that transforms change into opportunity,
unperturbed by continuous change while remaining robust and flexible like rubber

Quantitative Aspiration
The aspiration sets the following targets for 2030: Expanding scale (revenue over 5,000 billion JPY), enhancing earning
power (adjusted operating profit over 800 billion JPY), and reinforcing quality of business (adjusted operating profit
margin over 15%, ROIC of 12%, and ROE of 13%). In addition, the Group will enhance talent investment and introduce
talent creativity as a global management KPI from 2024, with 2023 as a trial year.

2022 2030

Revenue 4,000 B JPY level

Over 5,000 B JPY level

Adj. operating profit 450 B JPY level

Over 800 B JPY ievel

Adj. operating

operant 9 ;
profit margin 11% over 15% Reinforce quality
ROIC 9% 12% level Reinforce quality
ROE 10% 13% level Reinforce quality
Talent creativity Trial from 2023 Introduce from Mid Term Business Plan

(2024-2026)
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® 2030 Long Term Strategic Aspiration: Strategic Map

Mission: Serving Society with Superior Quality

Vision: Toward 2050, Bridgestone continues to provide social value and customer value as a sustainable solutions company.
Solutions for your journey

E ‘ Bridgestone E8 Commitment patorn )

“Support” society/mobility systems 4

/' solutions forsocal systéqs Amplify value Amplify trust Amplify
"Support” vehicle operation systems |  ofDan-Totsu withempothy data value
products to co-creation

Growth walit
business qeutrality & ¢
o ’(%/

N . . U
Tire-centric Solutions =

Retail & Service Solutions
n Retail & Service Solutions Network

At L

among partners

Unique “Real x Digital” platform

. Core Premium Tires
usiness
Enhancing value chain ~ Trust with society /  Based ontire data

Diversifed Products/ of Dan-Totsu products  partners / customers
Elonty (Win-Win-Win)

New core (ompeten(ies New global footprint ‘ ‘ Technology & Innovation ‘ New glocal & portfolio management

Being attentive and supportive ‘

Bridgestone DNA Focus on quality of customer problems

Challenging spirit

Fundamentals Sustainability ‘ Compliance, Human rights ‘ DE&I ‘ Governance ‘ BCP, Risk management ‘ Enhance talent creativity ‘ Create new DNA Peace of mind, Safety

Strategic Map toward 2030

The strategy for realizing the 2030 Long Term Strategic B the important pillars of this strategy are amplifying the

Aspiration is summarized in the strategic map. value of Dan-Totsu products, and amplifying trust with

The starting points are the fundamentals—including society, partners, and customers.

sustainability, compliance, human rights, DE&I (diversity, B The business strategy is shown in the red pyramid. The

equity, and inclusion), and governance—which the core business will remain the premium tire business,

Group has continued to carefully reinforce, positioned which “produces and sells” tires. The Group will enhance

at the very bottom of the map. Above these strong linkage between this and the solutions business, which

fundamentals are the Bridgestone DNA that has been amplifies value during the customer’s “use” of tires, to

cultivated through the Group's long history: “focus on amplify value of the Dan-Totsu products. In the same

"o

quality”, "respect for being on-site”, “being attentive and way, the Group will create value in its diversified

supportive of customer problems”, and championing a products business and exploratory businesses.

“challenging spirit”. Our new core competencies are @ situated horizontally in between the premium tire

born from such fundamentals and DNA and serve as the business and the solutions business is the retail and

basis for establishing our strategy. The five new core service solutions network—the enabler that allows the

competencies consist of: “a new global footprint” growth of the two businesses. The Group is building this

covering production, logistics, and sales; real and digital unique “real” and “digital” platform that tailors solutions
capabilities that realize “ultimate customization”; “new to customers on-site in various places around the world.
brand power” that enables Bridgestone to enhance its . . . S .
e circle in the middle represents sustainabili atis

power t oridgestone to enhanc B The circle in the middle represents sustainability that
premium position and acquire new price positioning at the core of the Group’s management and business
based on global brand power and trust; “technology and . . . T
. . g d pl | and portfol 9y ) The Group will create value integrating sustainability
innovation”; and “new glocal and portfolio management”. . . . .
] g ] _p ) g . with its business model across its value chain of “produce
Bridgestone’s fundamental principle “tires and solutions and sell”, “use”, and “renew” of tires. It will support
carry life”, which embodies the Group’s conviction to ) o . s .
Y . o P . vehicles in this way, and through interaction with empathy
continue supporting the mobility of people and objects to co-creation support vehicle operation systems
with safety and peace of mind, is also at the heart of the . . . .
P fy 'Fh basis of the busi trat Furthermore, by integrating Bridgestone's unique platform
map and forms the basis of the business strategy. oy o
P 9 with its global partners’ cloud platforms and amplifying

value of data, the Group will take on the challenge of
supporting society and its mobility systems in the future.
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Strategic Map: Key Points toward Realizing the Aspiration

[1] New Glocal and Portfolio Management
Toward the realization of the Long Term Strategic
Aspiration, the Group's global management team will
ensure “unwavering management” while also responding
flexibly and agilely to change. The management
structure will be based on “glocal” management built up
to now, in which local strategies adapted to market and
regional characteristics based on the global strategy are
deployed, and which also aims for total value chain
optimization. Based on this, the Group intends to
establish “new glocal and portfolio management” that
combines market and regional characteristics with the
business portfolio as appropriate to evolve all aspects.

© New Glocal and Portfolio Management

[2] Business Strategy

1. Premium Tire Business

In Mid Term Business Plan (2021-2023), the Group has
been laying the foundation for enhancing its premium
segment and for its evolution with the solutions business.
In the existing premium segment, for passenger car tires,
the Group is expanding sales and market share of high rim
diameter tires over 18 inches mainly in Europe and the
United States. The Group will also expand sales of
premium tire brands built through proving their value to
customers, including truck and bus tires. Furthermore, in
the 2030 Long Term Strategic Aspiration, the Group will
accelerate the creation of Bridgestone’s unique “new
premium”, which is not demand-driven. The core for this
will be Bridgestone's base technology for product design
called ENLITEN, which is positioned as the “new premium
in the EV era” for passenger car tires and the “new
premium in the circular business era” for truck and bus
tires. To put it simply, ENLITEN is a base technology that

2020:
Corporate Transformation
Mid Term Business Plan (2021-2023)

Mid Term Business Plan (2024-2026)
Establish New Glocal &

Portfolio Management

- Flexible & Agile Management

Mid Term Business Plan (2027-2029)
Further Evolve New Glocal &
Portfolio Management

2030: First step of Third Foundation

B Glocal Management

» Total optimization globally & across value chain

+ Deploy local strategies adapted to each
region/market, based on global strategy

Build Foundations for a New

M Four Business Portfolio Management

1. Passenger car tire

Premium tire & solutions business
2. Truck & bus tire

Premium tire & solutions business

Bridgestone 3.0 Completed
2031: 100t Anniversary of Founding

Glocal & Portfolio Management 3. Specialties tire (OR AC AG MC*)
Premium tire & solutions business

4. Diversified products & Exploratory business

Evolve to a “Strong” Bridgestone
Capable of Adapting to Change

2024

M Regional & Market Characteristics
x Four Business Portfolio

2027 2029 2030

2026 /

Establish management structure & practices in which the global management team ensures

2020 2021 2023 flexibly & agilely

“unwavering management” following the roadmap, while also responding to change

“"Roadmap toward becoming a resilient ‘excellent’ Bridgestone”

* OR: Off-the-road tires, AC: Aircraft tires, AG: Agricultural tires, MC: Motorcycle tires

Who we are Where we are going

enables “ultimate customization”. In other words,

it enables customization and significant enhancement of
performance that not only meets the apparent needs and
potential wants of customers, but that further inspires
and delivers new value that the market and customers
may not have even imagined. At the same time, it will
also enhance environmental performance. Through this
ultimate customization, the Group will sharpen edge in
tire performance and generate customer delight, to
realize price increase and position improvement.

The base technology for manufacturing and R&D
that supports the “ultimate customization” is BCMA
(Bridgestone Commonality Modularity Architecture).
The basic concept of BCMA is to group tire components
into three modules: the carcass, which is the skeleton of
the tire; the belt, which reinforces the tire; and the tread,
which makes up the tire surface. The carcass and belt
are shared across different products, which not only
simplifies development and the supply chain, but also
optimizes cost and improves agility in development and
manufacturing. BCMA and ENLITEN are positioned as
Bridgestone's base technologies for “products”. The
Group will also evolve its product planning power to
amplify the value of its Dan-Totsu products, as well as
evolve its global supply chain management power that
ensures global optimization in a flexible and agile
manner while keeping local production for local sales as
a basic concept.

Another pillar for “new premium” is tires for off-the-
road mining vehicles. The Group will expand sales and
market share of its Dan-Totsu product Bridgestone
MASTERCORE through linkage with solutions and create
new value. By reinforcing Dan-Totsu products as the
starting point for the premium tire business in this way,
the Group will accelerate its creation of “new premium”.

2. Solutions Business

Build Bridgestone's Mobility Ecosystem

Bridgestone’s solutions business aims to understand and
solve the issues of society and customers by amplifying
the value of Dan-Totsu products. It is composed of three
businesses: 1) the retail and service solutions business;
2) the tire-centric solutions business; and 3) the mobility
solutions business. The Group will build Bridgestone's
mobility ecosystem to support vehicles and vehicle

How we get there Data

operation systems based on co-creation with partners
including in the digital space. Toward realizing its aspiration
in 2030, the Group is determining the business potential
for each solution by comprehensively taking into account
synergy with the premium tire business, growth potential,
and profitability, and clarifying “what to do” and “what
not to do”. The Group will strategically reinforce and
expand the determined businesses from Mid Term
Business Plan (2024-2026).

1) Retail and Service Solutions Business

The Group will expand its global retail and service solutions
network, the growth enabler for both the premium tire
business and the solutions business, while also reinforcing
the business itself mainly in North America.

2) Tire-centric Solutions Business

With the retread business that significantly contributes to
sustainability at the core, the Group will establish a
circular business model that combines real and digital
capabilities to enable customers to use tires safer, longer,
better, and more efficiently. The main solutions are truck
and bus solutions that leverage retreading and the tire
monitoring system “Tirematics”, as well as mining
solutions that in combination with the expansion of the
Dan-Totsu product Bridgestone MASTERCORE, contribute
to the optimization of mining operations. Aviation
solutions will also be reinforced as a strategic starting
point for the Group's solutions business, realizing a
pioneering circular business model. Aviation solutions
aims to create new value and maximize the productivity
and economic value of airline operations through multiple
retreading of tires and collaboration with customers and
system vendors based on tire and flight data sharing.

3) Mobility Solutions Business

The Group will promote coordination between the digital
fleet solutions provider Webfleet Solutions acquired in
2019 and positioned as a strategic staring point, and
Azuga acquired in North America in 2021. This will not
only enhance fleet management solutions (vehicle
operation management) leveraging mobility and tire data,
but also expand the synergy between mobility solutions,
tire-centric solutions, and retail and service solutions.

Bridgestone 3.0 Journey 2023 Integrated Report
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Progress aligned with the “2030 Long Term Strategic Aspiration”

Mid Term Business Plan (2021-2023) Progress Update and
Mid Term Business Plan (2024-2026) Planning Process Update

3. Diversified Products [4] Enhancement of Talent Creativity
The Group's talent strategy is based on the idea of
Sharply focusing on areas where its core competencies providing opportunities for diverse talent to shine through 2015-2019
can be leveraged, the Group will enhance its premium the spread of individual success and confidence, while Decline in pI’Ofit and industry market share
segment and promote solutions in various businesses aiming to enhance corporate value through added value v
including hydraulic hoses, rubber tracks, plastic piping, creation aligned with the business strategy. To transform Adapt to change and become a "strong" Bridgestone to succeed
seismic isolation, air springs, and sports and cycle, with to aresilient “excellent” Bridgestone, enhancing the talent
the aim of supporting industries and inspiring joy. creativity of each employee, the driving force behind this
transformation, is essential. Reinforcing talent investment
leads to increasing added value. As creating this virtuous v
4. Exploratory Businesses cycle of value creation is necessary, the Group will
introduce “talent creativity” as a global management KPI 2020 Third Foundation
Based on co-creation, the Group is driving efforts toward from Mid Term Business Plan (2024-2026) to measure the Bridgestone 3.0 Journey
commercialization of its exploratory businesses, focused results of such initiatives, with 2023 as a trial year.

on areas that make a large contribution to sustainability.
The guayule business, which aims to diversify natural Mid Term Business Plan Mid Term Business Plan
rubber supply sources upstream in the supply chain, and (2021-2023) (2024-2026)

the recycle business, which “renews" tires to raw

materials downstream in the supply chain, both aim to

contribute to a circular economy. Meanwhile, the soft- Return to a “strong” Bridgestone | Focus on premium business and solutions

robotics business promotes the expansion of soft robots capable of adapting to change business to create “new premium"

with artificial rubber muscles. The business is also one of

the Group's important initiatives toward enhancing talent Complete laying foundations Premium tire business -

creativity and serves as a place to demonstrate . g P PR " "
for premium enhancement Reinforce existing premium” and “create new value

entrepreneurship and for diverse talent to shine.

and evolution with solutions

business Solutions business -

[3] Establishment and Evolution of the Build foundation to accelerate determined solutions business
Sustainability Business Model
The Group is working to establish its unique Sustainability Diversified products and Exploratory business -

Business Model that links its business with efforts to Sharply focus on areas where Bridgestone's core
realize carbon neutrality and a circular economy across competencies can be leveraged

the value chain, from “produce and sell” and “use” to

"renewal” of tires to raw materials. Tackle past nggative legacies squarely Focus on exegution a_md Qelivering Lay foundation for
- . . - without delay results for immediate issues future growth
In addition, the Group will evolve its Sustainability

Business Model and transform it to a regenerative

business model to help realize a nature-positive v
world where we can help stop and reverse the loss
of natural ecosystems.

Become a resilient “excellent” Bridgestone by 2030

Amplify trust and value through coordination of premium tire, solutions,
diversified products and exploratory businesses

A talent group that can create new business value and support the
business portfolio
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2 Mid Term Business Plan (2021-2023) Progress Update

Three axes to drive >
management

Tackle past negative legacies squarely
without delay

Focus on execution and delivering results
for immediate issues

Lay foundation for future growth

Mid Term Business Plan (2021-2023)
Progress Update

Closer to becoming a “strong” Bridgestone
capable of adapting to change

Summary of 2022

In 2022, despite the emergence of a new global order and
rapid inflation, the Group responded with flexible and agile
supply management, expanded sales and market share in the
premium segment, and implemented strategic price
management, among other measures. As a result, the Group
was able to achieve revenue of over 4,000 billion JPY for the
first time. In addition, adjusted operating profit was 482.6
billion JPY, a 122% increase versus previous year due to
focusing on premium areas and implementing expense
structure reforms despite some temporary negative impacts,
and ROIC was 9.4% exceeding the previous year. Even during
turbulent change in the business environment, the Group
responded to change flexibly and agilely, steadily moving
closer to the “strong” Bridgestone it envisions.

2023: Final Year of Mid Term Business Plan
(2021-2023) and Year for Building the
Foundation for Growth in Mid Term Business
Plan (2024-2026) and Beyond

In 2023, the Group aims to move even closer to a “strong”
Bridgestone capable of adapting to change as the final year
of Mid Term Business Plan (2021-2023). It is also an important
year for building the foundation for future growth aligned
with the 2030 Long Term Strategic Aspiration roadmap.
Regarding the “past negative legacies” of the three
axes, the Group has almost completed the restructuring of its
manufacturing footprint and business portfolio as stated in
Mid Term Business Plan (2021-2023). The Group will continue
to implement expense and cost structure reformation such
as reducing fixed costs with the aim of “rebuilding earning
power”. In 2022, the Group started to increase investment in
talent and enhance talent creativity, which will increase
added value linked with its business strategy and create a
virtuous cycle of value creation. Details will be planned and

tried from 2023, and “talent creativity” will be introduced as
a global management KPI from Mid Term Business Plan
(2024-2026).

Regarding “immediate issues”, as the Group worked to
address the turbulent business environment in 2022, we
were able to instill a mindset focused on execution and
delivering results through the agile application of the Plan-
Do-Check-Act (PDCA) cycle. This mindset has permeated the
entire organization. In the premium business, the Group
focused even more on the premium tire area, with the aim of
further expanding sales and increasing the market share of
premium products. In addition, the Group is further improving
the quality of its business despite the harsh business
environment by reinforcing strategic price management and
proving the value of its products and services to customers.

As for "lay foundation for future growth”, the Group will
achieve this by creating “new premium” and determining the
potential of each solutions business
[T Please refer to the progress of each business from pages 36

to 50

For 2023 performance forecasts, the Group plans 10.5%
of ROIC which is the most important management KPI in Mid
Term Business Plan (2021-2023). This exceeds our original
target of 10%. The Group also plans to achieve approximately
4,100 billion JPY in revenue, approximately 510 billion JPY in
adjusted operating profit and an adjusted operating profit
margin of 12.3%. The Group aims for an average adjusted
operating profit margin near the 12% level for the three years
of Mid Term Business Plan (2021-2023) and will steadily
promote the goal of “rebuilding earning power” in addition to
achieving ROIC of over 10%.

The Group will continue to focus on execution and
delivering results and accelerate its transformation in 2023.

How we get there

Currency USD 121 JPY 109 JPY 107 JPY 110 JPY 132 JPY 103 JPY 123 JPY
exchange EUR 134 JPY 122 JPY 122 JPY 130 JPY 138 JPY 126 JPY 133 JPY
Mid Term Business Plan (2021-2023)
ROIC 14.7% 7.4% 5.1% 9.0% 9.4% 1‘8? 10.5%
Excluding
Adj currency
Operating 510.0 BJPY___“lmomct-
Profit 517.2 482.6 BJPY ;50 (106%vs. prior year) 116% vs.
[BJPY] (122% vs. prior year) |evel T prior year
394.3 N
(190% vs. prior year) \\
343.1 §
2015 ‘ ‘ 2019 2020 2021 2022 2023 2023
Results Mid Term  Projection
Business Plan
(2021-2023)
Revenue [B JpY] 3,790.3 3,507.2 2,695.2 3,246.1 4,110.1 3,?09.0 4,150.0
Adj. operating 43 go; 9.8% 7.7% 12.1% 11.7% 13% 12.3%
profit margin level
OPEX % 25.8% 28.0% 30.3% 28.4% 27.2% ‘27/| 27.2%
ROE 13.3% 10.0% -0.9% 12.9% 10.9% 72/I 11.4%
Profit from
continuing 284.3 240.1 -19.8 307.9 305.5 290.0 340.0
operations [B Jpy] fevel
Dividend per 130 160 110 170 175 200
share [Jpy]

JPN account.
standards

International accounting standards (IFRS)

Note: Results since 2020 and 2023 projection show figures for continuing operations and exclude revenue and expenses of the discontinued operations.
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() Rebuilding Earning Power

Initiatives to Rebuild and Expand Earning Power Leveraging ROIC

In Mid Term Business Plan (2021-2023), the Bridgestone Group set ROIC (return on invested capital) as a new management KPI
alongside the traditional metrics of adjusted operating profit margin and ROE (return on equity). In order to achieve the plan’s

target ROIC of 10% for 2023 and rebuild earning power, efforts are being made to enhance portfolio management with
increased emphasis on capital costs, clarifying “what to do” and “what not to do” and promoting the adoption of this ROIC

concept across the value chain.

The Bridgestone Group's Definition of ROIC

ROIC is a financial metric that measures how much profit a
company generates in relation to capital invested in its
business activities, enabling evaluation of return on
investment and capital efficiency. The basic formula used
by the Group to calculate ROIC is as follows.

Adjusted operating profit (after tax
ROIC = ) p gp ( )

Working capital + Non-current assets
(Invested capital)

Adjusted operating profit (after tax): Fixed tax rate of 30%

Working capital: Notes and accounts receivable and other assets + Inventories - Notes and
accounts payable and other liabilities (FY-end balance)

Non-current assets: Non-current assets excluding deferred tax assets (FY-end balance)

Who we are Where we are going

The advantages of leveraging ROIC as a management KPI are
that it enables more robust profitability management and
better improvement cycles on a portfolio basis as well as
accurate evaluation of returns on a business or regional basis.
In addition, a ROIC tree makes it possible to implement
improvements at the operational level and align them with
key performance indicators, leading to swift action.

Improvement Activities Leveraging a ROIC Tree

A ROIC tree helps break down and visualize KPIs from an
operational perspective and connects Group targets with
operational-level targets. Through the ROIC tree, the
operational and corporate functions of each portfolio can work

How we get there Data

together to improve ROIC across the value chain (end-to-end)
rather than through individual or departmental optimization.

Adjusted Gross profit margin
operating profit " "
(after tax) Operating expense ratio

Invested capital
turnover

Cash conversion cycle*
Fixed asset turnover
Investment management
by item

* Add new management items based on the ROIC tree
= Strengthen management at each production/sales
entity level
= Manage investment of operational/strategic items separately

* Cash conversion cycle = Days of inventory outstanding + Days of sales outstanding
- Days of payables outstanding

» Activities to Boost Awareness of ROIC

To promote the adoption of this ROIC concept and facilitate
implementation of improvement activities, the Financial
Strategy department at the global headquarters oversees
global activities as the secretariat. In addition, ROIC
ambassadors implement initiatives to enhance awareness of
the concept that are tailored to each site. This helps drive
autonomous improvement activities. There are currently
around 70 ambassadors in Japan in total with one or two in
each department. In addition to materials to boost
understanding, the Group provides e-learning programs
ranging from basic to advanced levels according to the level
of understanding of participants, as well as training videos for
on-site employees. Feature articles on ROIC are also published
in the internal newsletter “Arrow” targeting individual
employees. The Group will expand these initiatives globally.

As a concrete example of ROIC improvement initiatives
at the operational level, the Tochigi Plant in Nasushiobara,
Tochigi Prefecture reviewed the use of a powdered anti-
adhesive agent in the process of stacking folded rubber
sheets. The mess scattered powder makes was leading to
poor work efficiency and yield. By switching to a paste-like
material, the plant was able to reduce labor hours required
for cleaning and improve productivity, resulting in a reduction
in manufacturing costs. Such initiatives are actively
communicated to frontline employees during morning
meetings and breaks to promote awareness
and engagement.

ROIC improvement activities like this are recognized
with the newly established ROIC Award at the Bridgestone
Global TQM (Total Quality Management) Conference.

This encourages the sharing of best practices across
the organization.

Moving forward, the Group will continue to promote
activities to increase awareness and understanding of ROIC
that are closely tied to each site, including level-specific
education and the sharing of concrete best practices suited
to each function.

Jin Asano
Supervisor of the mixing
process at Tochigi Plant

We have been working on this project because we
believe that manufacturing tires using the new anti-
adhesive agent and technology will improve the work
environment on-site, leading to a comfortable workplace
with safety and peace of mind for all teammates. It will
also improve ROIC by optimizing manufacturing costs.

We will continue such improvement activities.

angioee
Enans socEn
ERREYET.

Poster to increase ROIC
awareness

Training video for on-site employees

)’ Business Actions to Enhance ROIC

In addition to building up best practices at the operational
level, financial management activities are being implemented
at the global headquarters and Strategic Business Units
(SBUs). These activities include target setting and monitoring
to drive ROIC improvement.

In each SBU, business actions are devised and run
through a PDCA cycle not only to enhance profitability but
also to optimize invested capital through budgeting and
other processes with a focus on boosting ROIC. To improve
the cash conversion cycle, the Group is looking at initiatives
to increase the liquidity of accounts receivable, improve
lead-times through local production for local consumption,
and optimize payment periods. Additionally, efforts are being
made to improve fixed asset turnover such as efficient
utilization of existing tangible fixed assets, which includes
office restructuring, comprehensive evaluation of individual
investments and merger and acquisition opportunities, and
regular review of investment securities.

Bridgestone's Global Business Support (GBS) division
which includes procurement and supply chain management
(SCM), works with each SBU to execute and monitor ROIC
improvement activities for independently set business action
objectives. Meanwhile, the Financial Strategy department at
the global headquarters uses ROIC to evaluate profitability in
each portfolio on a business and regional basis and issues
warnings to SBUs as needed.

» Aiming to Further Boost ROIC

As a result of business actions and initiatives to raise awareness,
ROIC increased to 9.4% in 2022, up from 5.1% in 2020 when
the decision was made to introduce ROIC. ROIC of 10.5% is
forecast for 2023, which would better the Group's target of

10% in Mid Term Business Plan (2021-2023). Under the 2030
Long Term Strategic Aspiration, the Group aims to boost ROIC
to the 12% level amid continued efforts to reinforce the
foundations of its financial strategy based on ROIC toward
becoming a resilient “excellent” Bridgestone.

Members of the ROIC secretariat in the Financial
Strategy Department

We would like to expand ROIC in a way that makes it a
more familiar concept for employees and connect it to
on-site activities. We will continue to support ROIC
awareness activities and on-site improvement activities
to improve ROIC, contributing to the enhancement of
corporate value.
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Premium Tire Business

Bridgestone E8 Commitment

l Energy H Ecology H Efficiency H Extension H Economy l

In Mid Term Business Plan (2021-2023), the Group is working to expand sales and market share of high rim diameter (HRD)

tires for passenger cars in the existing premium area. Accordingly, it is replacing manufacturing equipment and promoting

maximum utilization of existing equipment based on current production capacity. The Group is reinforcing its structure to

“produce and sell” premium products, which will serve as the foundation for starting the creation of Bridgestone's unique

“new premium” at full-scale in Mid Term Business Plan (2024-2026).

Reinforcement of Existing Premium Segment

) Strengthening Sales of Passenger Car HRD Tires
The Group will continue to strengthen its approach to
passenger car HRD tires globally as a premium segment that
is relatively resilient to environmental changes. The Group is
working to capture recursion demand from original equipment
(OE) tires to replacement (REP) tires, including in North
America and Europe, which are key markets for passenger
car HRD tires, and in emerging markets where the use of
HRD tires is continuing to expand.

In North America and Europe in particular, the Group is
aiming to have HRD tires 18 inches and above account for
approximately 65% of total sales volume for OE tires and
approximately 40% of total sales volume for REP tires in 2023.
The Group will also add a new perspective, focusing on
ultra-HRD tires 20 inches and above, an area where we
expect strong growth in demand resulting from
the accelerated shift to EVs. While taking advantage of the
EV expansion trend in the United States, which is the Group's
largest market, we will also reinforce efforts on a global scale.

» Improvement in Dan-Totsu Product Power and
Product Planning Power
The Group is steadily improving its Dan-Totsu product power

by enhancing product planning power based on the global
product strategy that it has been continuing to strengthen
since 2020. As an example that illustrates customer
recognition of the value of Dan-Totsu products, in North
America the Group achieved the top spot in 2022 for the
number of products that achieved the number one ranking in
the Voice of Customer survey by Tire Rack®, an E-commerce
tire distributor that receives overwhelming support from
premium customers. In Europe as well, in terms of premium
tires such as the sport tire POTENZA, the winter tire BLIZZAK,
and the TURANZA 6 equipped with ENLITEN, the Group is
receiving high evaluations from magazines that have large
local influence.

> Improvement of Sales Mix with Premium Tires in
Each Region
Based on this Dan-Totsu product power, the Group is
continuing to strengthen sales of premium tires in each
region and improving the sales mix. Premium tires include
premium tire brands such as POTENZA and BLIZZAK built by
proving value to customers. In terms of passenger car tires,
in 2023 more than half the sales of global replacement tires
will be for HRD tires and premium tires in each region. The
Group will also further reinforce sales of premium brands for
truck and bus tires.

Europe & North America

Sales portion of HRD tires 18 inch and above

(including sales portion of ultra-HRD tires 20 inch and above)

Market share index of
REP HRD tires 18 inch and above

| REP

M 20 inch and above 18 to 19 inch
[ OE | REP
Approx.
65%

61% 61%

53% 55%

33%

o
30 25%

2019 2020 2021 2022 2023 2019 2020 2021
Plan

Index: 2019=100

Approx.
bp Approx.
40%
37% 120
110
10a 103
100
2022 2023 2019 2020 2021 2022 2023
Plan Plan
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2> Reinforcement of Structure to “Produce”

Premium Products
The Group will make strategic growth investments and
reinforce its structure for producing premium products. For
passenger car tires, investments are focused on production of
HRD tires and products equipped with ENLITEN, not only to
replace manufacturing equipment at 20 sites around the
world, but also to increase production capacity in Brazil, Costa
Rica, and Japan. For truck and bus tires, where the Group is
establishing a circular business model, the manufacturing
structure for new tires and retreads will be strengthened, in
response to sales and market share expansion in the United
States where the Bridgestone Group has a strong business

e Strategic Growth Investments to Enhance Premium Segment

Strategic growth investment to enhancé premiu

oo

W Strengthen manufacturing structure C
= Invest in replacing manufacturing equipment
= “New premium in EV era”; Prepareto manufa

How we get there Data

foundation. Regarding tires for off-the-road mining vehicles,
the Group is investing in production in response to sales and
market share expansion mainly for the Dan-Totsu product
Bridgestone MASTERCORE. In motorcycle tires, where the
Group has secured the top global position for OE tires in
the premium segment (Bridgestone estimates for the large
superbike category over 1000cc), the Group is enhancing
its investment in production with a focus on the premium
racing and sports areas. The Group currently plans to invest
a total of approximately 280 billion JPY including for 2023
and onwards, while making sure the investments are lean
through on-site productivity improvement and by fully
leveraging existing equipment.

Truck & bus tires - Investment to
reinforce production

Investments

M Increase production capaci

Approx. 96

in2023

B JPY

~~__Tires for mining:
Investment to reinfor
O ©
I Build premium tire business based art
product “MASTERCORE" E

= Shimonoseki & Kitakyushu plant: reinforce production
= Saga plant: reinforce production of steel cord

Total investment
to complete
capacity expansion

- Approx. 276 B JPY

Il Focus on premium rac
Global No.1* in O fitmen
» Nasu plant: reinforce pr

*Bridgestone estimates for large superbike category over 1000cc

In addition to making strategic growth investments, ensure they are lean through
on-site productivity improvement & full leverage of existing equipment

New Global Footprint

Regarding the new global footprint, which is a new core
competency in the 2030 Long Term Strategic Aspiration,
the Group is continuing to build flexible and agile supply
chain management capable of adapting to change. For
passenger car tires and truck and bus tires, the Group is
building a structure that can achieve global optimization
by ensuring it has the flexibility to adapt to changes in the
business environment while keeping “local production for
local sales” as the basic concept. The aim is to build a
structure that is also optimal for contributing to carbon
neutrality. Through investments to reinforce production
during Mid Term Business Plan (2021-2023), the Group will
aim to achieve a local production for local sales ratio of
95% for passenger car tires and 85% for truck and bus tires.
From Mid Term Business Plan (2024-2026) onwards,
investments for Green & Smart factories will also be

reinforced. The Group will reinforce manufacturing lever-
aging regional strengths and characteristics such as those
between North America and Europe, and Asia and Japan.
Japan will remain the core of manufacturing, supporting
the premium tire business where high-levels of on-site
and technological capabilities are required, such as for
high-difficulty specialties tires including off-the-road
mining tires and aircraft tires.

= Global “local production for local sales” ratio
(Aspiration)

Passenger car tires: 95%
Truck and bus tires: 85%

= Off-the-road mining tires and aircraft tires

Percent manufactured in Japan: 90%

Bridgestone 3.0 Journey 2023 Integrated Report
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Creation of “New Premium”

Based on the reinforcement of the existing premium segment, the Group will drive the full-scale creation of “new premium”
toward Mid Term Business Plan (2024-2026). The starting point for this is Dan-Totsu products. The Group will reinforce product
planning power to plan Dan-Totsu products on a global level. Bridgestone will build “new premium” by realizing “ultimate

customization” that involves customizing not only desired tire performance based on being attentive to and having a deep

understanding of customers and markets, but also performance providing new value that Bridgestone will uniquely create and

provide. This customization will enable sharpening competitive edge. The core will be value creation through the fusion of

ENLITEN, which is the base technology for product design, and BCMA, which is the base technology for manufacturing and R&D.

The two are positioned as Bridgestone's base technology for “products”. Another key element will be the off-the-road mining

tire Bridgestone MASTERCORE.

Bridgestone’s Base Technology for “Products”

) Base Technology for Product Design to Realize
“Ultimate Customization”
“New Premium"” ENLITEN
ENLITEN, positioned as a “new premium”, is a base technology
for product design that can improve the basic performance
of tires and elevate all conventional performance indicators.

In addition, it significantly enhances environmental
performance leading to sustainability, as well as performance
that not only meets the apparent needs and potential wants
of specific markets and customers, but also further inspires
and delivers new value that the market and customers may
not even have imagined. ENLITEN can be used to customize
performance and sharpen the competitive edge of products.

By realizing this “ultimate customization” according to
market and customer desires, thus generating customer
delight and proving value, the Group aims to increase prices
and improve its position. ENLITEN is positioned as the “new
premium in the EV era” for passenger car tires and the “new
premium in the circular business era” for truck and bus tires.
This value will be expanded from technology to products and
the business model.

For passenger car tires, the Group has expanded the
number of products equipped with ENLITEN for original
equipment fitments. By proving their value to customers,
the number of fitments has expanded from 27 models
(including 7 EVs) at the end of 2021 to 50 models (including
20 EVs) at the end of the first quarter in 2023. Based on this
expansion, from 2023 the Group has started to drive the
full-scale expansion of ENLITEN-equipped replacement tires,
taking in recursion demand. “Turanza 6", which is Bridgestone's
first replacement passenger car tire with ENLITEN, and
“DURAVIS VAN" for light truck and bus were launched in
Europe in January 2023.

As the phrase “new premium in the EV era” suggests,
ENLITEN will not only significantly improve EV driving range
and electricity consumption and extend vehicle battery life
through reduced tire rolling resistance, but also contribute

to ensuring space for batteries, lighter batteries, and
reduced cost for vehicles. The Group will continue expansion
of ENLITEN-equipped products to solve issues related to
electrification from the ground up.

The percentage of ENLITEN equipment for replacement
tires is planned to be expanded from 5% in 2023 to 20% in
2024, and 70% in 2026 with the launch of a total of 50
products equipped with ENLITEN.

Steven De Bock
Vice President, Consumer Business Unit, BSEMIA

TURANZA 6 is our first replacement passenger car tire
equipped with ENLITEN, our base technology for product
design, which aims to combine EV compatibility with
maximum safety, outstanding tire performance and
improved sustainability characteristics. Creating a tire that
is perfectly adapted to meet the needs of drivers is a
balancing act between delivering exceptional performance,
optimal sustainability characteristics, and ensuring the
highest levels of safety in dry and wet conditions.
TURANZA 6 can be applied regardless of whether the tires
are intended for use on ICE, hybrid, or electric vehicles and
will support a carbon-neutral mobility society from the
ground up.

Improve sales MIX Power to improve sales MIX + ENLITEN

Who we are Where we are going

) Base Technology for Manufacturing and R&D: BCMA
BCMA (Bridgestone Commonality Modularity Architecture) is
the base technology for manufacturing and R&D, supporting
the realization of “ultimate customization” using ENLITEN.
The basic concept of BCMA is to group tire components into
three modules and share them across different products,
simplifying development and the supply chain, optimizing
cost (including cost reduction) and improving agility in
development and manufacturing while realizing “ultimate
customization”. To develop BCMA and to establish the
foundations for its execution and expansion, the Group will
clarify the roles and responsibilities of 50 new tire factories
around the world.

» Value Creation in Premium Tire Business toward

Mid Term Business Plan (2024-2026)
In order to create value and gain a competitive advantage, the
Group will promote the fusion of price position improvement
based on generating customer delight that can be realized
through ENLITEN's “ultimate customization” and cost reduction
and optimization through BCMA. Agility improvement in
product design and agility improvement from development
to production will create further value. It will also be important
to enhance product planning power and global supply chain
management power to effectively leverage them.

Product planning power, in particular for planning

Dan-Totsu products—the starting point for everything—is the
key to the creation of “new premium”. Whether the Group can

How we get there Data

Customize

Customize performance flexibly &
agilely per market/customer,
Module 3 and differentiate

Simplification

Improve efficiency of development
process & supply chain, realize
productivity improvement &

cost reduction

Module 2

Module 1

not only meet the apparent needs and potential wants of
specific markets and customers, but also convert Bridgestone's
technologies and passion into new benefits, create new value
that markets and customers could not have imagined, and
deliver products that breakthrough conventional ways of
thinking and inspire people, is critical. The Group will also
consider its organizational structure including enhancing the
diversity of its talent to achieve this.

In addition, toward Mid Term Business Plan (2024-
2026), the Group will consider measures for reinforcing new
brand power and channel power. As a premium business to
support the “reinforcement of earning power”, the Group will
lay the groundwork for realizing value creation as shown in
the image below.

o Mid-Term Business Plan (2024-2026) Reinforce Earning Power: Global x Regional Strategy

Pursue “ultimate customization”

( Dan-Totsu product power & product planning power

Increase price M Create new premium
Improve position Realize "ultimate customization” based on
(value creation) ENLITEN, the base technology for product design

‘ M Premium tires: increase, Commodity tires: reduce

Existing PSRHRD tire “New premium”
. Ultra- HRD tire
premium [ Premium tires in each region ENLITEN
UP B TB retread: increase
DOWN ®E (ZX] Dan-Totsu manufacturing and R&D power - Real x Digital -
» Reinforce Japan's manufacturing leadership
= Clarify roles and responsibilities of 50 new tire plants globally
B BCMA*, base technology for manufacturing and R&D,
in development to manufacturing, and across the value chain
“Achieve both cost reduction & customization” through
Reduce cost simplification & differentiation
. Reduce M Shift to Green & Smart factories
environmental impact + Reduce environmental impact through shift to “green”
- Improve productivity though shift to “smart”
* BCMA : Bridgestone Commonality Modularity Architecture )

@ New brand power

M Toward a new sustainable global premium brand
Linked with sustainable global motorsports, Bridgestone / ENLITEN

Channel power - Real x Digital -

M Expand and enhance retail & service solutions network,
reinforce family channel
= Growth enabler for the premium tire & solutions businesses

E=] Global supply chain management power

M Flexible & agile supply management focused on premium
= Supply the right products in the right quantity at the right timing
to the right place

(] Global supply chain management power

B “Local production for local sales” + ensuring flexibility for global
optimization
<I'-_-:> fori0calproduction | Q50¢ (passenger car tires) 8'5%  (Truck &bus tires)
M Lean operations (optimization of inventory, etc.)

@ Global procurement power

2 Co-creation with sustainability )partners
(from procurement to production, etc.
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newcoecompeieny) Building New Brand Power: Promoting
Sustainable Global Motorsports

60" Anniversary of Bridgestone Motorsport—Journey for Excellence

Bridgestone E8 Commitment

‘ Energy ” Ecology ” Emotion l

Bridgestone celebrates the 60" anniversary of its motorsports activities in 2023. For the Group, motorsports is its starting

point as a tire manufacturer and represent a “challenge for excellence”. On this anniversary year, the Group will return to its
starting point and restart its global journey for excellence. Placing sustainability at the core, the Group will reinforce activities
to achieve sustainable global motorsports. Furthermore, it will evolve the global brand power it has built over 60 years of

motorsports activities to create a new brand power, striving to build a sustainable global premium brand.

The Journey and Challenges of Bridgestone's

Motorsports Activities
For over a century since its beginning at the end of the 19
century, motorsports have helped the development of the
automobile and contributed to the evolution of mobility,
pushing cars to their limits and demanding maximum
performance and durability in extreme racing conditions. For
the Bridgestone Group also, motorsports have always been
a “challenge for excellence”. Repeatedly taking on the
challenge of ensuring safety and peace of mind as stated in
the Group's fundamental principle of “tires carry life” and
supporting the motion of vehicles in races where both cars
and drivers challenge the limit in extreme conditions is what
made Bridgestone what it is today.

The Group first participated in Japanese motorsports
with the first Japan Grand Prix in 1963, and then began
expanding its activities from Japan to the world taking part in
a variety of motorsports activities. Bridgestone returned to
the INDYCAR® SERIES in 1995 and also started participating in
F1© from 1997 and MotoGP™ from 2002, supporting global
motorsports from the ground up at the pinnacle of the world
stage. Currently the Group has moved away a little from
global circuits, but in the 1990s Bridgestone participated in
and stood on the podium in each of the Triple Crown of
Motorsport (the world's most prestigious motor races): the
F1® Monaco Grand Prix, the Indianapolis 500®, and the 24
Hours of Le Mans.

What We Obtained through Our Challenge for

Excellence
The experience gained through motorsports not only
fostered the Group's passion as a tire manufacturer, but also
elevated its technology and development capabilities for
tires used in harsh environments. It also refined operation
under extreme conditions such as the supply of tires to races
that travel around the world in short periods of time. It can
be said that motorsports was the grounds where the Group
refined comprehensive capabilities that serve as the

foundation of its business today. Proving performance
through racing enabled Bridgestone to be recognized as a
global premium brand, gaining the trust of customers and
becoming the driving force for the Group’s current global
business based on premium tires. Additionally, the challenge
for excellence has contributed to talent development in
diverse business domains within the Group, from engineers
to business personnel. The technology and brand power
refined in the field through these challenges have
contributed to the establishment of the Group’s premium
product brands such as POTENZA, a sports tire brand, and
BATTLAX, a high performance motorcycle tire brand, driving
the expansion of the premium tire business of today.

Toward Sustainable Global Motorsports
The starting point in Bridgestone 3.0, where the Group is
accelerating its transformation to a sustainable solutions
company as set out in its vision, is motorsports and its
challenge for excellence. The Group is revisiting its starting
point as a tire manufacturer and restarting its journey
for excellence.

The Group will continue to support the development of
motorsports culture and take on the challenge of evolving
its activities into sustainable global motorsports activities
combining real (physical) and digital capabilities.

By promoting sustainable global motorsports, the
Group will further reinforce management, and also enhance
sustainability, which is placed at the core of management
and business, Bridgestone's pride and passion, and the four
elements of Bridgestone's DNA—"focus on quality”, “respect
for being on-site”, “being attentive and supportive of
customer problems”, and championing a “challenging spirit”.
Motorsports activities also enhance agility, which is required
of current and future business management in order to
respond quickly to change. The Group will leverage the
above activities as a starting point to realize agile and
sustainable management. Especially for sustainability,
the Group will refine its comprehensive capabilities acquired

Who we are Where we are going
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Return to the INDYCAR® SERIES
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MotoGP™ (2015 Round 18 Valencia)

so far as a tire manufacturer, and by pursuing “excellence”
continue to support sustainable motorsports from the
ground up.

As one such effort, the Group is driving development
of tires containing a high ratio of recycled and renewable
resources such as race tires using natural rubber extracted
from guayule shrubs, which can be grown in arid regions.
In 2022, tires using guayule were supplied to the NTT
INDYCAR® SERIES and proved their performance.

The Group's sustainability initiatives have been
recognized and awarded the highest rank Three
Star Environmental Accreditation by the FIA (Fédération
Internationale de 'Automobile).

P

Race tires made with natural rubber
derived from guayule

Motorsports Activity Plan
Going forward, the Group’s motorsports activities will be
developed around two pillars: sustainability and the
development of motorsports culture. In terms of sustainable
global motorsports activities, the Group supports the
Bridgestone World Solar Challenge, a solar car event that
Bridgestone will serve as title sponsor until 2031. The Group
has also broadened its scope by becoming an official partner
of the Bridgestone FIA ecoRally Cup, a new international
competition for EVs promoted by the FIA, to further support
the realization of a carbon neutral mobility society.

Toward the development of motorsports culture, the
Group also supports eMotorsports, promoting the appeal
and excitement of motorsports and further expanding the
motorsports fanbase.

The Group will continue to broadly and steadily
support various Japanese and overseas motorsports,
ranging from four-wheels and motorcycle races to digital
racing, and from top-level professional race series to
grassroots amateur races.

ZRIDGESTONE
WORLD

CHALLENGE

Support for eMotorsports

"Co-Creation” from Inspiring Excitement and

Spreading Joy to the World of Mobility
The Group’s commitment and passion to continue providing
driving excitement in the coming 10 to 20 years, and to
continue supporting motorsports culture development is
represented in the Bridgestone E8 Commitment as “Emotion:
Committed to inspiring excitement and spreading joy to the
world of mobility”. The Group hopes that enjoying motorsports
with numerous comrades, sharing emotions, and acquiring
empathy toward its challenges will lead to co-creation for
the future to realize a sustainable society. Together with its
employees, society, partners, and customers, the Group will
accelerate its journey for excellence by turning the engine of
sustainable motorsports.
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Solutions Business

Bridgestone E8 Commitment

l Energy H Ecology H Efficiency H Extension H Economy l

The solutions business aims to be attentive and supportive of customer problems to solve them.

) Value Creation through Bridgestone's Mobility
Ecosystem
Bridgestone's solutions business aims to be attentive and
supportive of social and customer issues and solve them. By
combining Bridgestone's “real” capabilities developed
on-site with “digital” capabilities, the Group will amplify the
value of Dan-Totsu products and create social value and
customer value.

The Group will reinforce both tire-centric solutions and
mobility solutions to amplify the value of Dan-Totsu products
in the tire "use” phase by enhancing synergy with the
premium tire business. Tire-centric solutions provide services
such as making proposals to customers regarding better use
of tires based on tire wear and durability predictions, which is
achieved by collecting tire data from vehicles and then
leveraging digital capabilities and our knowledge of tires to
analyze them. Mobility solutions provide fleet management
leveraging mobility data.

In addition to supporting vehicles, the Group will take
on the challenge of supporting vehicle operation systems,
society and mobility systems to generate both social value
and customer value through co-creation with society,

amplifying trust will lead to further co-creation and
ultimately establish Bridgestone’s mobility ecosystem.

> New Organization: Bridgestone Mobility Solutions
To achieve growth in the solutions business, the Group
started with a focus on North America and Europe where the
mobility markets are mature. The Group integrated solutions
organizations in North America and Europe and established
Bridgestone Mobility Solutions (BMS), in order to maximize
Bridgestone WEST synergy between North America and
Europe. The new organization will oversee solutions
businesses in North America and Europe (excluding the retail
tire business) and will account for approximately 25% of total
global solutions revenue.

The Group created the structure needed to facilitate
agile business execution under the Joint Global COO, who
oversees business in North America and Europe. This will
facilitate operational integration and efficiency as well as
strengthen the Group’s customer-focused approach. In
addition to determining the potential for each solution, the
Group will scale up operations in North America while
positioning Europe as its strategic starting point.

Who we are Where we are going

How we get there Data

B Retail and Service Solutions Business
The Group will expand retail and service solutions as a
business while also enhancing functions as a retail and
service solutions network—customer touchpoints providing
Dan-Totsu products and services tailored to customer needs.

The Group will establish its unique platform combining
real and digital capabilities, based on its service solutions
network of approximately 18,400 sites for passenger cars,
7,100 sites for trucks and buses, and 130 sites for mining
vehicles.

Collaboration with Cloud Platforms

Furthermore, as an enabler to amplify the value of data and
gain a new competitive advantage, the Group announced
collaboration with Microsoft and Amazon in 2022. Linking the
Group’s worldwide retail and service solutions network with
cloud platforms, the Group will further evolve Bridgestone's
unique “real and digital” platform.

Collaboration with Microsoft is centered on tire-centric
solutions. For example, the Group uses Microsoft's cloud
platform to monitor the status of customers’ tire usage in
detail in real time. By storing higher quality and more
extensive tire data and by analyzing them using proprietary
algorithms, we aim to achieve accurate tire wear and
durability predictions and propose safer and more efficient
tire maintenance to customers, ultimately leading to further
retread opportunities.

e Bridgestone's Unique "Real x Digital” Retail & Service Solutions Network

Start collaboration globally from 2022

Collaboration with Amazon and Microsoft

partners, and customers. Our Dan-Totsu products and

‘[

Cloud Platform (Robust security)
Amplify data value

(Increase data quantity,
enhance quality)

Solutions business

Retail & service solutions business, tire-centric solutions business, mobility solutions business

Bridgestone's Solutions Business

n Retail and Service Solutions Business a Tire-centric Solutions Business B Mobility Solutions Business

Share[data
among|partners

® Bridgestone's Mobility Ecosystem

Premium tire business
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Reducing CO: through tires
for EVs and fleet operation optimization Ecology

BridQEStone E8 Commitment Maximizing economic value across operations
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Share data
(Based on tire data)
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temperature data
by tire monitoring
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big data

DATABASE / ALGORITHM

More accurate tire wear and durability
prediction that optimizes customer operations

society/mobility systems

‘ .e _6 banda
Solution 9
Operation [m
Center
Dan-Totsu service

Optimal retread

Truck & bus Network

Approx. 7,1 00 sites

Passenger Car Network

Approx. 18,400 sites

Mining Vehicle Network

Customer-oriented / E~
Gemba - on-site e

“Real” information ' L]

Approx. 1 30 sites

As of June 30, 2022

Dan-Totsu network

Dan-Totsu products

Understanding of society/customer’s business issues, Solutions planning capability, Visualization of concrete effects
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Enhancement of the User Experience (UX) in
the Tire "Use"” Phase

In the retail and service solutions business for passenger
cars, the Group is expanding tire and vehicle maintenance
services tailored to each customer, mainly in the United
States where we boast a Dan-Totsu network of around 2,200
company owned stores including Firestone Complete Auto
Care. The Group will also expand business in Japan,
Australia, and Thailand.

> Expanding EV Charging Services in Europe and
North America
To give an example, the Group is expanding its EV charging
network in the mature mobility markets of Europe and the
United States to accommodate the accelerating shift to EVs.
The Group has partnered with the EV charging solution
provider Blink Charging in the United States and is enhancing
charging solutions in Europe as well.

Through these initiatives, the Group is improving UX
while contributing to the realization of carbon neutrality
throughout the value chain by combining ENLITEN, the “new
premium in the EV era”, with the mobility solutions
business that supports the electrification and optimal
operations of fleets.

)> Deployment of New Network “B-select” in Japan
The Group intends to expand its B-select retail and service
solutions network throughout Japan, providing optimal
high-quality service solutions nationwide based on a
thorough understanding of each customer’s issues on-site.
For B-select, the Group will first partner with company
owned stores and special contract tire dealers. In the future,
the network will be expanded to include new partners that
share the Group's vision and direction. Around 700 stores
selling passenger car tires are currently participating in the
program, and we aim to boost this number to 1,000 going
forward. For truck and bus tires, the Group will establish a
network of around 400 stores this year and 500 stores in the
future. By doing so, the Group plans to achieve its goal of
expanding its Dan-Totsu network nationwide. This will make
it more convenient for passenger car customers to purchase
tires while ensuring that customers use tires with safety and
peace of mind. It will also contribute to maximizing
operations and realizing efficiency, including through
workload reduction for logistics industry customers.
Moreover, B-select will create both social value and
customer value by reducing environmental impact.

Who we are Where we are going
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Tire-centric Solutions Business

I Establish a Circular Business Model for
Truck and Bus Tires

In its tire-centric solutions business for trucks and buses,

the Group is taking on the challenge of establishing a circular
business model that maximizes tire value by fully using each
tire asset until the end of its life through the integrated
approach combining Dan-Totsu products and retreads. The
first element is to expand the Group's lineup of products
equipped with ENLITEN the “new premium in the circular
business era”. Based on these competitive new tires with
enhanced durability and wear resistance, the Group will
increase the number of retreads for each tire, thus contributing
to improved resource productivity and reduced CO, emissions.
For this purpose, the Group is investing in retread reinforcement,
mainly in the United States and Japan. In addition, the Group
will provide advanced tire models with features such as tire
wear and durability prediction by integrating tire data businesses
that utilize digital technologies including Tirematics, a tire
monitoring system, and Radio Frequency Identification (RFID)*,
which enables individual tire management throughout the
product lifecycle. By deepening the link between the “produce
and sell” and “use” phases, the Group will promote the
establishment of a circular business model that amplifies the
value of its Dan-Totsu products and expand social value and
customer value. In Mid Term Business Plan (2024-2026), the Group
will expand its business mainly in North and Latin America where it
has a competitive advantage, as well as in Japan and Australia.

* Automatic recognition technology for contactless reading and writing of
information from IC tags, etc., using wireless communication such as
electromagnetic fields or radio waves.

o Circular Business Model (For truck and bus tires):
Aspiration in 2030

Rep O Unique “real” x “digital” platform -

lirematics Real network toolbox
Wyl aziiga.
’d bandag tasys !

L1

Enhancement of “Strong” Real Capabilities

> New Tires

The starting point for everything is our Dan-Totsu products
that pursue high durability and wear resistance, are adapted
to customer usage conditions, and take retreading into
account. In 2022, the all-round studless W999 was launched
in Japan. It is Bridgestone's first truck and bus tire equipped
with ENLITEN—the base technology for product design to
realize “ultimate customization”. This tire boasts exceptional
balance between ice and snow performance and wear life,
and also achieves enhanced performance against irregular
wear. As a Dan-Totsu product, it serves as the starting point
for the Group's circular business model, with benefits such as
extending the tire replacement cycle and consequently
improving resource productivity.

) Retreads

The Group is investing to reinforce its retreading production
capabilities, mainly in the United States and Japan where it
has a strong business foundation for truck and bus tires. In
the United States, the Group has made investments to
enhance production of retread materials at its Abilene and
Joliette plants. The Group provides high-quality retreaded
tires to many fleet companies through Bandag, LLC, a leading
retreading company that it acquired in 2007. In Japan, the
Group is making strategic growth investments aimed at
enhancing equipment and manpower at its retread
manufacturing sites. In both the United States and Japan, the
Group is building a strong foundation for providing solutions
linked with its nationwide service solutions network.

Enhancement of Digital Capabilities

2 Radio Frequency ldentification (RFID)

The Group promotes equipping truck and bus tires with RFID
tags, which allow individual management of tires across their
lifecycle from new products to retreading and maintenance.
RFID-tagged tires were first launched in Europe in 2019 and
the technology is now being rolled out globally, with plans for
almost all truck and bus tires used in Europe, the United States,
and Japan to be equipped with RFIDs by 2030.

In addition, the Group intends to develop next-
generation RFID tags through co-creation with TOPPAN Edge
Inc. Through the integration of Bridgestone's tire development
and manufacturing technology with the RFID technology of
TOPPAN Edge, the Group aims to develop next generation tags
that can communicate accurately from even greater distances
as well as to establish technology for mounting the tags onto
tires. This will improve the safety of tire management and
maintenance operations and substantially reduce on-site
workload. It will also enable faster and easier management of
various data for each tire, including production date, factory
inspection details, shipping date, vehicle installation date,
and other tire inspection details. Based on this information,
the Group aims to achieve both social value and customer
value by providing retreads, services, and solutions according
to each customer’s operations.

) Tire Monitoring System: Tirematics
Tirematics is a digital tool for monitoring tire pressure and
temperature. Rollout of this service started in Europe in 2012
and it is now offered globally with enhanced service content.
Tirematics contributes to safe driving and stable vehicle operation
as well as to reduction of environmental impact, including
reducing CO, emissions during vehicle operation by preventing
deterioration in fuel efficiency due to low tire air pressure.
Tirematics was introduced in the Japanese market in 2020
and the Group started a real-time remote monitoring service
for tires in 2022.

In addition to helping to prevent tire-related troubles
by improving the accuracy of day-to-day tire inspections,
this service also enables the sending of real-time alerts to
vehicles, fleet managers, and drivers in the event of any
abnormal tire conditions detected while driving. Additionally,
the ability to remotely verify tire condition and vehicle
location facilitates agile maintenance services leveraging the
approximately 900 sites in Bridgestone's domestic tire service
and solutions network.
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Mining Solutions Based on the “New
Premium” Dan-Totsu Product Bridgestone
MASTERCORE

In its mining solutions, the Group will reinforce expansion of
Dan-Totsu product Bridgestone MASTERCORE as well as
reinforce solutions combining its strong “real” capabilities mainly
at on-site service locations with its “digital” capabilities.

As the core of the Group’s mining solutions, the new Dan-
Totsu product Bridgestone MASTERCORE realizes ultra-high
durability based on the combination of its unique new
technologies including steel cord manufactured in-house.
Bridgestone MASTERCORE can be customized to each
customer’s needs and the operating condition of each vehicle
by improving durability and other desired tire performance
without sacrificing performance in other areas. Based on
customer recognition of their value, Dan-Totsu product
Bridgestone MASTERCORE expanded to 88 mines as of the
end of 2022. The Group plans for MASTERCORE to account for
around 90% of ultra-large 63-inch mining tires in 2023 and to
reach nearly 100% by 2030.

In the tire “use” phase, the Group proposes better
ways of using tires to contribute to the optimization of
mining operations leveraging the Group’s digital capabilities
to analyze tire and vehicle data. This is based on the strong,
real capabilities of the Group’s approximately 130 solutions
sites which provide services, mainly centered on Otraco
acquired in 2021, and through the trust built with customers
on-site. The Group will enhance monetization through
benefit sharing by enhancing data analysis and customer
value verification for our mining customers on-site.

Currently, the Group has approximately 70 long term
contracts that combine Dan-Totsu products and solutions, and
the Group will promote further expansion.

| think Bridgestone MASTERCORE is one of the core
products in Bridgestone's premium tire business. The first
product launched was one of the world's largest tires, the
59/80R63 MRPS/MVRF, designed for the world’s most
severe market in terms of durability.

The larger the mining tire, the harder it is to ensure
its durability, and the higher the difficulty in developing
them. Faced with the daunting task of meeting extremely
high performance requirements in a short period, we
gathered the most innovative technologies for tire
durability at the time and took on the challenge of mass
production within a limited time frame. Evaluation of
tires under development is typically conducted near the
final product stage. However, because of the tight
schedule, we had to assess each technology individually,
with team members doing their best to distinguish the
good from the bad. Some were even sent to mining sites
overseas on short notice to cut the tires for analysis.

While staying close to customers on-site to
understand their issues, we got through it with hard
work and perseverance. To sum up my reflections on our
development in one word, | believe the Japanese phrase
ungaisoten (there is always light beyond the clouds) is
most appropriate. With the entire development team
sharing our target of contributing to the optimization of
mining operations by providing value to customers as a
“new premium”, we were able to overcome on-site
difficulties and dedicate ourselves to development.

s eaibiliy is made possibie by
volutionary steel cord with new
Aings.

Junya Asari
Manager, Mining, Industrial and Construction Tire Design Section I, Tire
Development Division Il

Digital

I Strategic Starting Point of the Solutions
Business: Aviation Solutions

Premised on safety and peace of mind above all, aircraft tires
are required to be able to withstand harsh conditions in areas
such as load, speed, and heat/cold. This is therefore a domain
where Bridgestone's core competencies in “mastering rubber”
and “mastering road contact” can be leveraged to the fullest.
The Group has already established a circular business model that
maximizes the value of each tire through multiple retreads.

By promoting co-creation with customers and system
vendors, the Group will provide tire wear and durability
prediction using digital technologies, management of each
tire that is indispensable for flight operations with peace of
mind and safety, and efficient tire inventory plans. Through
these initiatives, the Group will amplify data value, maximize
tire asset value, and contribute to sustainability.

As its pioneering circular business model, the Group will
enhance aviation solutions based on the trust with aircraft
manufacturers, airlines, and system vendors.

o Framework for Co-creation with Airlines in Aviation Solutions
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